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Section A: Reference & Administration Details 

Trustee Jason Walters 

Chair Lizi Skilton 

Secretary Amy Owen 

Treasurer Carrie Clark 

 

Section B: Structure, Governance & Management 

Under the Constitution, The Friends of Horley Infant School has the following 

statutory roles: 

 

▪ Chair 

▪ Secretary 

▪ Treasurer 

 

There is no upper limit to the number of committee members. The Officers shall be 

elected at the AGM and shall hold office until the next AGM unless a successor has 

been successfully nominated and agreed by the serving officers and trustee(s). 

Nominations for election to the Committee may be made by one member and 

seconded by another. 

 

Section C: Objectives & Activities 

The objectives of The Friends, as identified within the constitution, is: 

 

1.1.1 Fund facilities and equipment which support the school and advance the 

education of the pupils. 

1.1.2 Develop effective relationships between staff, parents and the local 

community. 

 

The Trustees confirm that they have referred to the guidance contained in the 

Charity Commission’s general guidance on public benefit when reviewing the 

Association’s aims and objectives and in planning future activities. 

 

The Friends of Horley Infant School is a group of parents and staff volunteers. This 

group raises money for the school by running an extremely active and varied 

programme of events throughout the school year. The Friends of Horley Infant 

School holds regular committee meeting where staff, parents and others associated 

with the School are always welcome to participate. 

 



Section D: Chair’s Report  

(Providing a summary of the work of ‘The Friends’ during the year) 

In the Autumn term of 2021, the Friends were able to resume some fundraising 

activities provided they were Covid safe and allowed for social distancing, we were 

keen to get back to providing some great events for the children! 

 

We held our Christmas Fair in December with the majority of the fair being held 

outside to keep everyone safe. The weather was kind to us, we had plenty of stalls, 

some brilliant auction prizes were donated by local businesses and our fabulous 

Santa’s grotto was fully booked all day.  The school families and Horley community 

were a great support to our fair, making it a huge success.  Alongside the Christmas fair, 

we also offered our families the opportunity to purchase Horley Infant School wooden tree 

decorations, personalised letters from Santa and design your own Christmas cards.  

 

On the last day of the Spring term, the Easter Egg hunt was very popular, despite 

the snow! Our pupils and their siblings were invited to hunt for clues around the 

playground in exchange for a yummy chocolate egg.  The Easter Bunny also joined 

us for a snowy hop around the playground! 

 

With the lovely warm weather we enjoyed the Summer Fair in June and the Family 

BBQ night in July, again both were well attended and we had great feedback from 

those who came along. 

 

Throughout the year we also held Bag2School/Happy School Bag donation days 

and second-hand uniform sales, donations were also received through Amazon 

Smile and EasyFundraising.  

 

The fantastic volunteer team of 2021-22 worked incredibly hard throughout the 

year and we are very grateful for their efforts for the incredible amount raised to 

benefit the children of Horley Infant School.  We can’t wait to welcome new and old 

faces into the new volunteer group of 2022-23!  

 

 

Section E: Trustee’s Report  

(Providing a summary of the impact of the work of ‘The Friends’ during the year) 

Thanks to the fabulous fundraising efforts of the Friends, the school has benefited 

from a wide variety of items and experiences. 

 

Experiences 

The Friends have funded: 

- The Great Fire of London Workshop for our Year 2 children. The workshop ties in 

to their history learning and the workshop goes into detail about the source and 



the spread of the fire and the devastating impact on people’s lives. This supported 

developing historical enquiry and empathy with our children 

- Music Workshops for both Reception and Year 1 which have helped to deepen 

the children’s knowledge and understanding of the world and to appreciate 

different cultures and beliefs.  

 

Resources 

- A large proportion of the Friends money has been spent on resources for the 

Little Wandle Letters & Sounds & reading scheme. Implementing a new SSP 

(Systematic Synthetic Phonics) scheme is a high priority within Ofsted and the 

school have worked hard to source an appropriate programme. The programme 

required significant investment in resources to get the scheme up and running. 

The impact within Reception so far has been significant in terms of reading 

outcomes and we are grateful to The Friends and their investment for our 

children. 

- iPads have been purchased so that each class has a class iPad that can be used 

for taking photographs of learning and then shared on the interactive screens 

and apps such as 1 minute maths can be used with pupils to support learning. 

The iPads have improved the quality of provision by giving access to high quality 

apps. 

- A class set of glockenspiels has been purchased so children in KS1 can be ably 

supported through the music curriculum. This supports the teaching of a tuned 

percussion instrument by providing a durable and age-appropriate resource 

which helps us meet the aims of our music curriculum. 

- Orienteering markers have been installed around our school grounds. These were 

used as part of our staff INSET training to show teaching staff how these could 

be incorporated into the curriculum in order to make learning more active. Horley 

has been identified as an area with high focus as there is an obesity crisis locally 

which is being tackled.  

- In line with the updated Ofsted guidance, we are having a greater focus on the 

Quality of Education and reading within school. Our highly talented Premises 

Manager is making bespoke bookcases for each of our classrooms which will give 

the children an opportunity to vote on which text to read, to read a selection of 

specifically chosen fiction and non-fiction texts as well as curriculum texts and 

texts from our reading spine. This will also house our listening stations which will 

support early language acquisition and development.  

 

As always, we continue to be fortunate with the hard work of The Friends and can 

assure them (and others!) that we are putting their hard work to good effect.  

 

Section F: Treasurer’s Report  

(Providing a summary of the accounts including in-goings and outgoings – other 

documents can be attached as a separate attachment) 



The opening balance for the 2021/2022 school year was £11,833.34 and the closing 

balance was £13,077.35.  

  

The Friends held four big events. The first being the Christmas Fair which had an 

income of £9595.42 and expenses of £1700. Leaving an overall profit of £7895.42. 

Although the expenses did include £621.47 for fidget spinners that were not all sold 

and were sold at other events. 

  

The Easter Egg Hunt’s income was £664.70 and after expenses of £280.75 had a 

profit of £383.95. 

  

The first of the summer events, the Fair had an income of £6094.57, the Friends spent 

£1773.51 to put on the Fair, leaving £4321.06 for the Friends funds. The Summer 

BBQ income was £2665.39 and expenses of £1324.49, adding £1340.90 to the Friends 

account.  

  

Other events and income streams (car boot sale, uniform sales, easy fundraising, 

clothes collections, and Amazon) produced a profit of £2205.40. 

  

Outside of costs for running events the Friends paid out £14,902.72. The biggest 

expenses being Phonics reading set for Reception (£5000), iPads (£2490) and cash 

for the classrooms (£1435.19). We also funded music workshops for Reception and 

Year 1 at a cost of £500 each year group. 

  

To help with future events the Friends also agreed to invest some of the available 

money into Gazebos (£823.33) and Urns (£165.60), which have already been used at 

events. 

 

 


