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Throughout, ‘parents’ refers to the adult/s caring for the child during and after the bereavement. 

 

 

 

 

 

 

 

 

 



  

 
 

  Page 3 

1. Introduction and aims 

‘Every 22 minutes a parent of a child dies. That’s around 23,600 bereaved children each year.  Almost one in 

every class.  Many more are bereaved of a grandparent, sibling, friend, teacher or other significant person in 

their life’. (Child Bereavement UK, 2017 statistics) 

It is almost inevitable therefore that at times, Horley Infant School will have to deal with a death within the school 

community.  Death is something that we do not like to think about, so when we are faced with it, we often find 

ourselves underprepared.  

Horley Infant School’s Bereavement Policy will support the school community to be prepared, with plans in place 

to deal with death, grief and bereavement. This applies to supporting a bereaved child or member of staff as well 

as relating to a critical incident or tragedy, such as the death of someone within the school community.  

The very nature of death and grief means that each time we encounter it, it is different and so are our responses 

to it, therefore this policy provides a broad structure to work from but cannot be regarded as prescriptive. 

Horley Infant School Bereavement Policy aims to: 

 Provide a structure to support children, their families and all staff in the event of a bereavement, 

whether it affects one child, one member of staff or the whole school community. 

 Provide a framework for all staff to give guidance in how to deal sensitively and compassionately with 

the bereavement. 

 Support children and/or members of staff before (where applicable), during and after bereavement. 

 Enhance effective communication and clarify the pathway of support between members of staff, pupils, 

the family/carers and the community. 

 Identify key staff within school, the governing body and the local authority. 

 Have clear expectations about the way Horley Infant School will respond to a death, and provide a 

nurturing, safe and supportive environment in which children have the opportunity to tell their story, 

express their feelings, share their memories and develop coping strategies through support by 

sensitive staff. 
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2. The death of a pupil or member of staff 

Roles and responsibilities 

 The Headteacher will maintain overall charge; in the event of the Headteacher being unable to do so, the 

Senior Leadership Team (SLT) will assume responsibility, whilst ensuring that their class is appropriately 

supported, too. 

 In the event of a sudden or traumatic death of a pupil, the school may be called upon to be a part of a 

multi-agency review; the nature of such a review will determine who would represent the school, but is 

likely to be the Headteacher, Designated Safeguarding Leads (DSL), or members of the SLT. 

 Unless requested otherwise by the family of the deceased, the Headteacher and Home School Link 

Worker will provide a point of contact for the family to ensure free flow of accurate information to and 

from the school. 

 The indiscriminate spread of news via social media may mean that some members of the community will 

hear news of the death before others; such gossip and rumour can be harmful to the deceased’s family, 

Horley Infant School staff will not respond to or comment upon such information. 

 ALL staff (including support staff such as mid-day supervisors, regular visitors to school e.g. PE coaches) 

should be informed of a death as soon as possible, either by a whole school staff meeting or one to one 

conversations if this is more appropriate; ensure that part time staff and absent staff are contacted by 

telephone. 

 If the death occurs ‘out of hours’ and it is felt necessary to inform staff immediately, the Headteacher and  

the SLT will inform colleagues by telephone; the Adult Mental Health First Aider will support as necessary. 

 Horley Infant School Emergency Plan will be triggered if the media are involved; no member of school 

staff will comment to any journalist unless instructed to do so in line with the Emergency Plan.  

 All staff must be prepared for the reactions of colleagues to the news of a death within the school 

community. People may connect the incident to their own personal experiences of bereavement which 

may evoke sad and upsetting memories.  

 Members of the Horley Infant School family will be given time to seek support from colleagues; this person 

will liaise with the Headteacher, Senior Leadership Team and the Adult Mental Health First Aider, as 

appropriate. Advice of external support services will be sought as necessary. 
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Procedures 

 In the event of the death of the Headteacher, the Chair of Governors and the Area Schools Officer must 

be informed (contact details are available in school). 

 Some families may want to share the information with the school community while others may not. A 

simple confirmation of the death may be all that can be shared until the family are consulted. 

 Discussion should take place with the bereaved family and their wishes taken into account before any 

decisions are made in relation to how and what to tell the staff and wider school community. 

 The cultural and/or religious beliefs and practises of the deceased much be respected and taken account 

of in all actions. 

 Share only the information that the family have given permission to be shared and ensure that it is factual. 

 Share the news with staff and children. If it has been agreed by family that the news of the death should 

be shared more widely across the school, with the children of more than one class, a time will be agreed 

for teachers to inform their class of what has happened. 

 Those delivering the news will agree a script, adapted to suit the needs of each class. Do not be afraid 

to show emotion, this is a human reaction and will help the children to understand their feelings too. 

Suggestions for writing a script: 

o Start by acknowledging you have some sad news to give. 

o Be honest. Give the news stating simple facts, use the words dead/died/death; avoid 

euphemisms. 

o Explain briefly and as age appropriate the information that the family have given permission to 

be shared. 

o Talk briefly and positively about the person who died. 

o Reassure the children that they are not blame. 

o Acknowledge that not everyone will be feeling sad, and that is OK. 
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The first few days 

 Although school can provide stability for staff and children, some flexibility may be necessary. 

 Bereaved children may need time to grieve and manage overwhelming feelings, being able to leave the 

classroom and take time out in a safe place can be helpful. 

 It may be appropriate to arrange a book of condolence for staff and parents. Offer the bereaved family 

the opportunity to visit school or take photographs to share with them at a later date if felt appropriate. 

 

The funeral 

 Consult the family to find out whether members of staff and/or pupils are welcome to attend. 

 The practicalities of issues such as staff cover to allow all those wishing to attend the funeral to do so, 

will need to be considered. In some circumstances it may be appropriate to close the school. 

 

Support for pupils 

‘Most grieving pupils do not need a ‘bereavement expert’, they need support from people who care. Schools, 

just by carrying on with their usual day-to-day activities, can do a huge amount to support a grieving pupil. By 

gently introducing death and grief into the classroom the fear is removed, and young people will develop coping 

skills should someone they know die now or in the future.’ (Child Bereavement UK) 

 Horley Infant School recognises that in some cases a child may need support over and above that 

provided in the manner suggested above.  

 If a child is identified as needing further support, in the first instance and with parental permission, a 

discussion would take place with the Educational Psychologist or Play Therapist, and if appropriate the 

child will attend play therapy sessions. 

 Horley Infant School and/or parents may also seek advice and guidance from outside agencies, such as 

Child Bereavement UK, Winston’s Wish and Jigsaw. 

 

Remembering 

Consideration will be given to the appropriateness of a special assembly or a permanent memorial. Any such 

decision would be taken after consultation with the family of the person who died; parents will be informed prior 

to such an event. 
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3. Supporting a bereaved child 

Returning to school after a bereavement 

Prior to returning to school, the child and family will be invited to meet with the Headteacher and/or Home School 

Link Worker and/or Class Teacher, to establish what has happened and to discuss their return to school.  

The purpose of the meeting should be to: 

 Acknowledge the death. 

 Start to find out what the child understands about death, the language that the family have used and their 

beliefs. 

 If the family have used euphemisms such as ‘passed away’ or ‘gone to be with the angels’, rather than 

dead/died/death, an attempt will be made to speak to them to explain the importance of using the correct 

terms, to avoid confusion for the child.  

 Find out how the child and family would like to share their news. 

 Agree a safe place for the bereaved child to go to if they feel overwhelmed and need to leave their 

classroom. 

 Ensure that some suitable ‘time out’ activities are available e.g. books, art and craft, Lego, board games 

that can be played with two or more players. 

 Consider that the child may want a friend to join them sometimes; remember that peers may need support 

too. 

 

A short film is available on the Child Bereavement UK website: 

https://www.childbereavementuk.org/for-teachers-when-a-pupil-returns-to-school-after-being-bereaved 

 

Longer term support 

 The pupil will continue to grieve for the rest of their life and may require ongoing support. Significant dates 

or anniversaries, Mother’s/Father’s Day, Christmas, birthdays, etc. may be particularly difficult. 

 It is important that bereaved children are kept in mind at these times and these needs to be flexibility 

around their participation in events such as Family Day and Christmas concerts. 

 The grief may impact the pupil’s progress. Some children will work really hard and put pressure on 

themselves to do well, while others may find it difficult to focus in class and on their work. The grief of the 

adults in the home family may impact on the level of support available.  

https://youtu.be/XkCykrAOb6U
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 There may also be changes in the child’s behaviour; these should be monitored and family made aware 

of any significant concerns. 

 Maintaining close communication with the child and their family will help to provide support both in school 

and at home. 

 Bereaved children can find change difficult; extra support at transition times will be important, particularly 

when leaving Horley Infant School to move to junior school. 

 

4. Supporting staff  

Supporting bereaved children can be very stressful and emotionally draining for staff who may already be 

struggling with their own reactions and emotions to the death. It is recognised that some members of staff may 

be more vulnerable due to circumstances in their own lives.  

Staff at Horley Infant School will support each other emotionally and will be flexible and compassionate in their 

approach, sharing the workload of the vulnerable member of staff where possible. 

Horley Infant School’s Adult Mental Health First Aider is available and has details of a number of support 

agencies. 

 

“Grief will last a life time and can surface throughout with new questions and many reflections” 

 

 

Further information can be found in the Child Bereavement UK Managing Bereavement Guide for Schools: 

 

 

 

Managing 

Bereavement - Guide For Schools.pdf


