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Horley Infant School 

Behaviour Regulation Policy 

School Behaviour Vision  

At Horley Infant School, our vision is to embrace and nurture every individual within our school. We 

recognise that understanding our emotions is a key aspect of understanding and managing 

behaviour. Through Emotion Coaching and being attachment aware, both children and adults are 

able to manage their behaviour and to create an environment that is conducive to learning. We 

understand that part of our role, in partnership with home, is to help pupils to understand what is 

right and wrong.  

 

 

 

 

 

 

Policy Scope  

This policy is for all staff, children, parents, governors, visitors and agencies working within the 

school. The policy provides guidelines and procedures as to how our school supports and responds 

to behaviour.  

Policy Aims and Objectives 

Horley Infant School aims to provide a safe, secure environment in which children feel part of a 

community; where they are valued and nurtured.  We aim to develop positive attitudes and 

acceptable behaviour within a supportive environment which encourages children to respect 

themselves and others.   

o We believe that being ‘fair’ is not about everyone getting the same (equality) but about 

everyone getting what they need. 

o We view behaviour as a form of communication and understand that not all behaviours are 

a matter of ‘choice’.  

o We believe in putting relationships first and we follow the key principle of Emotional 

Coaching, ‘connecting before correcting’.  

o We believe in maintaining clear boundaries and expectations around behaviour providing 

rewards and consequences without the need to enforce sanctions that can shame or ostracise 

children.  

o We want our children to be self-disciplined and independent.   

o We will encourage children to take responsibility for their actions and recognise the 

consequences of all behaviour. This policy is designed to promote good behaviour rather 

than merely deter anti-social behaviour. 

 

 

Policy Links 



This behaviour Policy links to the following other policies we hold in school: 

o PSHE Education Policy 

o Anti-bullying Policy 

o Equality Information & Objectives 

o Health and Safety Policy 

o Safeguarding Policy 

o Restrictive Physical intervention Policy 

o E-safety Policy 

The curriculum and learning 

An appropriately structured curriculum and effective learning, contribute to good behaviour.  

Planning for the needs of individual pupils, the active involvement of pupils in their own learning 

and prompt and structured feed-back all help to avoid the alienation and disaffection which can lead 

to poor behaviour. 

School Values 
 

At Horley Infant School we have an agreed set of values which the 
children are encouraged to live by. They are: Thoughtfulness; 
Cooperation; Respect; Patience; Resilience; Responsibility; Trust; 

Morality and Honesty. The values are introduced to the children through 
school assemblies and are displayed within each class. They are referred 
to throughout the year to promote good behaviour. 

 
School Rules and Class rules 

We have an agreed set of School Rules which help us to work together to ensure Horley Infant 
School is a successful school. The rules are positive and clear for the children to follow. The rules 
are reinforced through PSHE lessons and school assemblies. We have six key school rules, which 

are:  
 

o We work hard… we don’t waste time 

o We are gentle… we don’t hurt others  
o We listen…we don’t interrupt 
o We are kind and helpful… we don’t hurt anybody’s 

Feelings 
o We are honest… we don’t cover up the truth 

o We look after property… we don’t damage things 
 
In the Autumn term, each class discusses the importance of rules 

in keeping them safe and in being important for their learning. 
Children are asked to work together to explore what each rule 
means. Each child signs their own set of Class Rules to say they 

understand and agree to follow them. The School Rules are 
displayed around the school and pupils’ Class Rules are displayed 
in every classroom. 

 

 

Roles and Responsibilities 

School staff  



All adults within school, including teaching staff, support staff, administration, volunteers and 

governors have an important responsibility to model high standards of behaviour, both in their 

dealings with the children and with each other, as their example has an important influence on the 

children. 

As adults we aim to: 

o Create a positive climate with realistic expectations; 

o Understand that being ‘fair’ is not necessarily about everyone getting the same (equality) but 
about everyone getting what they need. 

o Ensure that all are treated fairly, regardless of age, gender, race, ability or disability; 

o Emphasise the importance of being valued as an individual within the group; 
o Provide a caring and effective learning environment; taking a non-judgemental, curious and 

empathic attitude towards behaviour 

o Promote, through example, honesty and politeness; 
o Encourage relationships based on kindness, respect and understanding of the needs of each 

other; fostering connection, inclusion, respect and value for all members of the school 

community.  
o Bring “children causing concern” to the attention of all staff at the weekly meeting; ensuring 

behaviour is viewed systematically and within the context of important relationships.  
o Encourage parental engagement and involvement when addressing and planning support for 

children’s social, emotional and mental health needs.  

 
All adults in school have a responsibility for dealing with incidents in and around school.  If a staff 

member is in doubt as to how an incident should be handled, they can refer to the class teacher, 

HSLW, Behaviour and Safety Leader, Senior Leadership Team and Headteacher. 

Role of the Headteacher 

It is the responsibility of the Headteacher: 

o To oversee and support the implementation of the behaviour policy consistently throughout the 
school; 

o For ensuring the health, safety and welfare of all children and adults in the school; 

o For giving fixed-term exclusions to individual children for serious acts of misbehaviour; 
o To permanently exclude a child for repeated or very serious acts of anti-social behaviour. The 

Chair of Governors will be advised if a child is excluded for a fixed-term/permanently. 

 
Role of Parents/Carers 

The school works collaboratively with parents and values their contribution in addressing any 

behaviour concerns. Parental engagement and involvement is absolutely crucial when addressing 

and planning support for a child’s social, emotional and mental health needs.  

Our Home School Link Agreement identifies the importance of the school promoting high 

standards of behaviour and the parent’s responsibility of advising the school of any concerns that 

may affect their child’s behaviour. We provide an open-door approach between home and school, 

and always inform parents immediately if we have concerns about their child’s welfare or 

behaviour. Questionnaires are sent home annually, so that parents’ views on behaviour and the 

welfare of their child can be shared. A booklet explaining how behaviour is managed is sent to all 

new parents at the beginning of the school year. 

Role of Governors 



The governing body supports the Headteacher in implementing the day-to-day authority of this 

policy.  In cases of any complaint, the governors should follow the normal grievance procedure. 

Approach  

This policy supports approaches that promote an Attachment Aware Approach. For example, taking 

a non-judgemental, curious and holistic stance when trying to make sense of behaviour; ensuring 

opportunities for reparation, especially following exclusion. We also understand that certain 

practices can be emotionally harmful (e.g. public shaming – both verbal and non-verbal – including 

the use of sad faces against names on classroom displays, removal of shoes etc).  

Key premises of our approach 

o Being fair is not about everyone getting the same (equality) but about everyone getting what 

they need (equity) 

o Behaviour is a form of communication 

o Taking a non-judgmental, curious and empathic attitude towards behaviour: We encourage 

all adults in school to respond in a way that focuses on the feelings and emotions that might 

drive certain behaviour, rather that the behaviour itself. Children with behaviour difficulties 

need to be regarded as vulnerable rather than troublesome. 

o Putting relationships first: The school endeavours to promote strong relationships between 

staff, children and their parents/carers thus creating a positive culture that fosters 

connection, inclusion, respect and value for all members of the community.  

o Maintaining clear boundaries and expectations around behaviour: Changing how we respond 

to behaviour does not mean having no expectations, routines or structure. In order to help 

children feel safe, their educational environment needs to be high in both nurture and 

organisation. Children need predictable routines, expectations and responses to behaviour 

and these must be in place and modelled appropriately, within the context of a safe and 

caring school environment. Natural rewards and consequences that can follow certain 

behaviours should be made explicit. 

o Understanding that not all behaviours are a matter of ‘choice’ and not all factors linked to 

the behaviour of a child are within their control. The school recognises this and understand 

that using language linked with choices is not always helpful.  

o Behaviour must always be viewed systematically and within the context of important 

relationships (a relational communication rather than an internal problem). 

o Encouraging parental engagement and involvement is crucial when addressing and planning 

support children with SEMH needs.  

Attachment Aware and Emotion Coaching 

We apply Attachment Aware Approaches, in our practice, with a particular focus on the central 

principles of empathy, connection, attunement, trust and co-regulation. This includes careful 

consideration and awareness-raising of both verbal and non-communication. We also recognise that 

there is a strong link between emotions and learning and that understanding our emotions is a key 

aspect of understanding and managing behaviour. 

We believe that through being Attachment Aware and using Emotion Coaching, both children and 

adults are able to both effectively manage their behaviour and to create an environment that is 

conducive to learning. We recognise that some of the systems used in school may not be appropriate 

for children who have experienced adverse childhood experiences, early trauma, loss and who have 

attachment difficulties. As a school, we know our children well and understand when systems such 



as ‘star of the week’ and the rainbow reward system may not be appropriate and modify these 

based on individual needs. 

Classroom management 

Classroom management and teaching methods have an important influence on children’s behaviour.  

The classroom environment, arrangement of furniture, displays, access to equipment and children’s 

comfort (temperature, light, seating etc), can all influence how valued a child feels and so have a 

bearing on how they behave.   

o Classrooms are organised to develop independence and personal initiative. 

o Displays should help to develop self-esteem through demonstrating the value of every 

individuals’ contribution. 

o Praise and reward for good behaviour is the key to creating a positive atmosphere where the 

children have the opportunity to succeed. 

o Rules and procedures are designed to make clear to the children how they can achieve 

acceptable standards of behaviour. 

o Every classroom will display the agreed whole school rules. 

o Every classroom will display their class rules. 

o The rainbow/sun/cloud system both rewards children’s good learning and behaviour as well 

as providing a means for unacceptable behaviour to be responded to. All classes have this 

system in place ensuring consistent behaviour management throughout the school.  

o ‘Star of the Week’ assembly provides an opportunity to reward children’s positive behaviour. 

Children receive a certificate and their photograph is displayed on the ‘Star of the Week’ 

board so their achievement is visible to the school family. For children in KS1, two stars of 

the week are chosen (one by class staff and one by the children so that they take ownership 

and responsibility for recognising positive behaviours).   

o Behaviour Ladders, created with contribution by all staff, should be referred to in order to 

ensure consistency of rewards, sanctions and escalation. The behaviour ladders should be 

used when appropriate and are available for children and parent to see. They are available 

for staff on the Shared Drive. 

o Each class teacher will keep ‘STAR Analysis’ or make use of CPOMS where necessary, to 

record individuals more extreme behaviour. This is used to analyse behaviour to identify 

patterns and triggers. 

o If a child’s behaviour is a continued cause for concern, then the class teacher will seek advice 

from the SENDCo and/or the Headteacher.  

Rules and Procedures 

Exclusion 

In rare cases it may be necessary to exclude a child. The decision to exclude, either on a fixed term 

basis or permanently, can only be taken by the Headteacher. A decision to exclude would be in line 

with our behaviour ladders and once all strategies and sanctions in this policy have been exhausted, 

or if allowing the child to remain in school would seriously harm the education or welfare of the 

child, other children or staff. At all times, the Surrey exclusions guidelines would be followed.  

Monitoring 

In order to monitor behaviour throughout the school several times a year, members of staff, , 

governors and children conduct ‘Behaviour Walks’, whereby they observe and record different types 

of behaviour and attitudes. 



The policy is monitored by the Governors on an annual basis.  The Headteacher will keep records 
on any child who is suspended for a fixed-term or permanently excluded.  It is the responsibility of 

the Governing Body to monitor the rate of exclusions to ensure the policy is administered fairly 
and consistently.  


