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Aims & Values 

This teaching and learning policy is intended to promote consistency and high 

standards within progress and attainment within school. It is to be used in conjunction 

with the following policies: 

 Assessment   Early Years Foundation Stage 
 Marking & Feedback  Individual Curriculum Policies 

 

At Horley Infant School, we aim to provide a caring, supportive and stimulating 

environment with high quality teaching and learning. We use our school aims and 

values, statutory curriculums and frameworks as well as the Characteristics of Effective 

Learning lifted from the EYFS Statutory Framework 2014 to underpin the high 

expectations of teaching and learning within school.  

Stimulate every child’s mind by creating an environment promoting the desire to 

question and investigate. 

Maintain a balanced curriculum, keeping high expectations of teaching and learning, 

whilst utilising advances in technological development.  

Involve parents actively in school life, forming committed partnerships locally and 

nationally, including global community. 

Lead children well, promoting every child’s potential, developing their self-esteem to 

achieve success. 

Encourage respect and sensitivity for the needs of others, creating equal 

opportunities, regardless of gender, belief and ethnic background, intellectual or 

physical abilities. 

Sustain a secure and happy environment where every child feels safe.  

 

 

 

 

 

 

 

 

 

 



Teaching 

There are a range of strategies which underpin the high standard of learning that is 

expected at Horley Infant School. All adults have high expectations of all pupils and 

promote quality first teaching through a variety of strategies. The most common core 

teaching strategies are identified in our ‘Horley Infant School: A Guide to Teaching 

Techniques’ booklet which is included as an appendix at the end of this document.  

Learning 

At Horley Infant School, we want our children to enjoy learning because they are 

motivated and excited by what happens in their lessons. We want them to be able to 

explain what they are learning, not what they are doing and identify what success will 

look like. We want our children to show pride in their work and to be motivated to 

success.  

There are essential factors which contribute to the effectiveness of learning; therefore 

we make sure that learning is planned for and supported carefully, focusing on the  

‘3 Is’ of Intent, Implement & Impact. We also use the following guidelines: 

1. We use assessment and curriculum documents to ensure that work is 

correctly pitched.  

Work is correctly pitched so that all children learn what we expect them to during a 

lesson and, for some children, their learning is better than expected.  

2. We are clear with what it is that we want the children to learn. 

The learning objectives are taken from the relevant curriculum documents and give a 

clear aim for the lesson. They are clear, well matched to what is happening in the 

lesson and show what each group is expected to learn so that children are aware of 

the learning focus. In Reception, the resources available in the environment are 

reflective of the children’s needs and objective led provisions are focused around the 

knowledge and skills the children need to develop, rather than the tasks they need to 

complete. 

3. We are clear about what success will look like. 

The learning outcomes that are linked to the learning objectives are clear and pitched 

appropriately to national standards and matched to the needs of the child. Teachers 

and Teaching Assistants will share these with the children and refer back to these 

during the lesson. 

4. We give meaningful feedback to take learning forward. 

Work, including books, are used diagnostically with feedback then being formed in line 

with our Assessment policy. Children respond to the feedback made in order to 



improve their progress within learning. It is clear in children’s work, throughout their 

books and learning journals that there is impact of feedback and marking on their 

progress and level of achievement. Through verbal feedback, the children understand 

what it is about their learning that is successful and what they need to do next in 

order to move their learning forward. 

5. We provide opportunities to use and apply their new skills. 

We are explicit in our planning about the skills that children are learning, not just the 

task that they are doing. We then provide opportunities either through the 

environment or set tasks for children to use and apply these skills later in sessions or 

through cross curricular work.  

6. We talk to the children about what their next steps are. 

Children are clear about what they need to improve on and why. Key Stage One 

children have clear targets for reading, writing and mathematics which are shared 

with parents at parent consultations. Children can explain what the next steps in their 

learning are, including targets for reading, writing and mathematics.  

7. We won’t provide all of the answers 

Children do not rely on being given the answer or told how to work something out. 

Instead, they call upon strategies that help them to solve problems themselves 

through the opportunities we provide for exploration and investigation.  

Monitoring & Improving 

At Horley Infant School, we are committed to the continuous improvement of our 

practice in order to maintain high expectations of children and staff alike. We monitor 

the effectiveness of teaching and learning through a variety of ways including: 

 Lesson observations  
 Work scrutinies  
 Data analysis 
 Learning walks 

 Planning monitoring 
 Staff discussion 
 Pupil discussion 
 

 

The frequency of this monitoring is identified within our ‘Long Term Monitoring & 

Evaluation Plan’ and consistent formats and expectations have been created for each 

aspect of monitoring. Once this monitoring has taken place, relevant staff training and 

coaching is organised and amendments are made to individual leaders’ action plans 

or the School Development Plan in order to ensure that this monitoring directly feeds 

into school improvement. If there are any areas for development identified from these 

monitoring documents, a suitable improvement plan is put into place to support 

relevant members of staff.



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

“Learning together, hand in hand.” 

 A brief guide to some of the teaching & learning 

techniques used at Horley Infant School 



 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 Our Home School Link Worker and 
SENDCo help my teachers to know 
if there is anything that might be 
impacting on my ability to learn. 

My teachers use national 
curriculums and statutory 
frameworks to make sure 
my learning reflects the 
national expectation. 

My teachers and teaching 
assistants regularly give me 

feedback so I know what I’m doing 
well and what I can do to improve. 

They often use symbols so I can 
quickly understand their feedback, 

even if I find reading tricky. 

This booklet goes hand in hand with our Teaching and Learning 
Policy. It highlights some of the ways in which the adults in school 
make sure all children receive high quality teaching which then 
promotes high quality learning. It is written from the point of view 
of the child so that it is clear how the teaching impacts on the 
quality of learning. 

It is only a small snapshot of the wonderful things that help us 
learn at Horley Infant School – we hope you enjoy it! 

 



 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

When I’m in Year 1 & 2, my teachers 
plan exciting topics for me to learn. 
They find out what I already know 
during a knowledge harvest and 

listen to what I would like to learn 
about before we start our topic. 

When I’m in Reception, my 
teachers carefully tune in to 
the interests of my class and 
tailor the learning through 

the environment and 
activities in response to this.  

My teachers ask me 
different types of 

questions throughout 
my learning and set 
tasks that require 

higher order thinking 
in order to challenge 

me. 

My teachers ask me questions that help me reflect and develop 
metacognition (understanding how I think and learn).  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

My teachers model the learning and activities to me 
so that I really understand what it is I have to do. 

The visualiser helps me to see how other people have 
been successful and give or receive feedback. 

My learning objective tells me what it is 
I’m learning. It tells me what skills I’m 
practising rather than what task I’m 

completing. Once I’ve learnt this skill, I 
can use it in lots of different ways! 

LO: To use 
adjectives to 
describe nouns. 

LO: To subtract 
numbers by finding 
the difference. 

Sometimes my teacher chooses who to 
speak to in the class by choosing a lollipop 
stick with our names on. This means we 

are all focussed in case we are chosen and 
are given the chance to share our thinking.  

My teacher makes sure there are lots of 
resources in the classroom for me to use to 
help me with my learning. They are clearly 
labelled and available so I can develop my 
independence and this encourages me to 

not always rely on adults for help. 

When I work in a group, sometimes I 
work with people that have the same 
strengths as me and sometimes I work 

in a mixed group where we can all 
support each other. 



 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

Forest school 
area 

Reception 
outdoor 

classroom 

My teacher encourages me to share my 
thinking with a talk partner. This helps me to 

reinforce my understanding or support 
someone else who is finding the learning 
tricky. My teacher can then listen to our 

discussions to find out what we know and 
what we need help with.  

Sometimes I 
work on my 

own, 
sometimes I 
work with a 
teacher or 
teaching 

assistant and 
sometimes I 

work within a 
group.  

Learning can happen inside and outside of the classroom. Sometimes 
I might go to different parts of the school to learn, or even within 

the local area! We also go on educational visits throughout the year.   

Year One 
outdoor 

classroom 



 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

If I’m finding something tricky or I 
need to be challenged, a grown-
up will sometimes work with me 
whilst the other children in my 
class are doing something else.      

My teacher uses many 
things to help me stay 
focussed like carpet 
spaces, fiddle toys, 
timers, task boards, 

now and next boards 
and reward charts.      

My teacher knows when to speed 
up or slow down the learning by 

checking my work, asking me 
questions and seeing how well I 

get on in different tasks. 

In Reception I enjoy lots of 
multi-sensory learning. In 

Year 1 & 2, I use 
technology to record my 

learning and I write in my 
book or on paper. 

Sometimes I write on 
whiteboards or on big pieces 
of paper. My teachers think 
of really exciting ways for us 

to record our learning!  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

My teacher knows that home 
learning is really important! I get 

given tasks to do at home 
including daily reading, weekly 
spellings and activities linked to  
in-school learning. My teachers 
also help the adults in my home 

by leading workshops in school to 
help with home learning. 

My teacher makes sure my 
behaviour and the behaviour 
of others doesn’t affect the 
quality of my learning. Our 
good behaviour gets noticed 
and rewarded first before 

thinking of ways to help us 
make better choices. 

My school links my learning to our 
school values and the British 

Values to make sure that everyone 
in my school is a good citizen who 
is ready for modern life in Britain. 

My teacher will ask open-
ended questions that 

challenge everyone and 
develop my thinking skills. 

Write two numbers that 
have a difference of 2. 

If ‘wood’ is the answer, 
what is the question? 



    

 

When we are learning together on the carpet, 
my teacher sometimes gives me resources such 
as number fans or whiteboards to record my 

thinking with. This way, it is easy to spot who 
in my class understands, who needs more help 
and who needs to be challenged even more! 

and w  

My teachers ask me how I 
found the learning by showing 
my thumbs or colouring in a 

traffic light. It helps them to see 
who understands, who needs 

more help and who needs to be 
challenged even more.  

Sometimes I even get to choose 
the right level of challenge for 

me – these are sometimes called 
‘chilli challenges’. 

 

 

 

  

 

 

J. Walters 
June 2020 “Learning together, hand in hand.” 

spicy challenge 

extra spicy 

challenge 

Sometimes there are things 
happening in my life that 

prevent me from learning as 
best I can. I might do some 
activities with our ELSAs 

(Emotional Literacy Support 
Assistants) or complete ‘Talk 
& Draw’ activities to help 

with this. 

mild challenge 


