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Friday 22nd May 2020 

Dear Parents, 
 
Firstly, I just want to say thank you for your patience and understanding whilst we put the next stages of our 
plan together. As I’m sure you can appreciate, it’s been incredibly challenging balancing logistics, safety and 
legislation/guidance – some of which is still being produced. The staff team here always joke that I like an 
analogy – I can only compare this situation to being like planning a wedding but only being able to send out a 
‘save the date’ card but expecting people to send an invite style reply, still having some people not sure if they 
want to come to the wedding, not knowing if the venue is available or whether there’s enough staff available 
for the day – and don’t even get me started on the bride situation…!  
 

At this stage, I can give a clearer “roadmap” about what the provision will look like at Horley Infant School but 
will need to hear back again from Reception parents about whether they would now, at this stage, like to take 
up our school offer. Thanks to the polls we put out, we think we have a plan that will cater for most families, 
taking into account that not everyone will want to take up the school’s offer. As I’ve said before, we are all in 
the storm but we definitely aren’t all in the same boat and you are under no obligation to send your child back 
into school if you do not feel comfortable doing so. I must also say that although we may be able to offer some 
degree of flexibility, there certainly isn’t the opportunity to “chop and change” throughout.  
 
School “Bubbles” 
 

We have begun to create “bubbles” which put a limit on the amount of adults and children who are in contact 
with each other. The bubbles will keep the same adults with the children and they will have a dedicated toilet 
cubicle, sink, outside space and set of resources in the classroom they are in. This means that each “bubble” 
group of children and staff can maintain social distance between their bubble and another bubble of people. 
Because we are an infant school, we cannot guarantee and successfully enforce social distancing between 
children. The government guidance has recognised that this is an impossibility. Instead, the primary goal will 
be to keep groups of children segregated as much as possible so that possible contact with each other is limited. 
Similarly, the risk assessment has mitigating measures which will reduce as much as possible the scope to 
contract Covid-19. As is the same with supermarkets, hospitals, public spaces and office spaces, I cannot 
guarantee that the school will be impenetrable to Covid-19, but I can guarantee that the school is putting a 
large number of control factors in to reduce this risk to children, staff and families.  
 
As you know, the school has continued to stay open to one group of critical worker and vulnerable children since 
Monday 23rd March. During this time, staff have been working either at home or on a rota system within school. 
Some member of staff have worked right through two half terms, the Easter holidays and also Bank Holidays 
and supporting the provision of before and after school care for critical worker parents who need it. I have also 
heard from friends, colleagues and the wider community that the home learning offer that has been made 
available from our school has been outstanding - what an amazing team we have here at Horley Infant School.  
 
Brief summary of measures being put into place 
 

Before the return, families will be given two things. 
 

1) For parents: a new Home/School agreement based on a parent information booklet 
2) For children: A “Bubble Booklet” which explains the systems and expectations of the bubble they are in. 
This below is a brief summary of some of the measures; more detailed information around the expectations 
of families and children, infection control, and detailed “bubble” information will be released later next week: 
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- School access will only be via the Lumley Road entrance as the Albert Road entrance will only be for Bobtails 
families and there will be a one way system around the perimeter of school as well as waiting lines for each 
bubble 

- A one way system using tape for the children to follow in school reducing ‘pinch points’ in school 
- Children will be invited to wear their own clothes or school uniform – either is acceptable but must be washed 

daily 
- Only water bottles and coats or a disposable packed lunch (if preferred) will be able to be brought into school. 

No other gifts, toys, work or books can be brought to/from school. 
- Parents will not be allowed into the school building and must instead drop their child off at their “Bubble 

Door” and contact the office via telephone or email 
- Staff members involved in intimate care or first aid will be wearing PPE (disposable gloves, disposable apron 

and disposable mask as a minimum and goggles if the injury/symptoms warrant this) 
- Regular handwashing will be enforced and strict adherence to hygiene measures imposed e.g. using a tissue 

when sneezing and enforcing “catch it, kill it, bin it” by placing the used tissue in a lidded bin 
 

 

Home Learning 
 

We will continue to provide home learning packs for every year group for each week until Friday 17th July, 
regardless of whether the children are in school or not. We appreciate that not every year group is being given 
the opportunity to come back at this stage and that this has already been a challenging few months for you as 
parents to balance the expectations. However, I must stress that the amount of feedback, personalisation and 
interactivity with teachers will be greatly reduced as many of our staff members will now be responsible for 
the returning groups of children in school during the day.  
 

Critical Worker Children Bubbles (Week Beginning 1st June) 
 

For the week beginning 1st June, we will be able to welcome a wider group of critical worker children back into 
school as this one large group will be split into four smaller groups running Monday – Friday as follows: 
 

- Reception Critical Worker / Vulnerable Child (No Sunrise & Sunset option) 15 children maximum 
- Reception Critical Worker / Vulnerable Child (Sunrise & Sunset option) 15 children maximum 
- Year 1 Critical Worker / Vulnerable Child (Sunrise & Sunset option) 15 children maximum 
- Year 2 Critical Worker / Vulnerable Child (Sunrise & Sunset option) 15 children maximum 
 

The government have advised schools to prioritise these groups; therefore these four groups will run from 1st 
June through to Friday 17th July. Each group will have a maximum of 15 children in so, in total, a 60 children 
maximum at this stage. Within these groups, the children will be completing activities from the year group home 
learning pack as well as some PSHE activities. We have already received forms back from those who are requiring 
places and are currently very close to maximum capacity. You will receive a separate letter via Studybugs 
confirming your child’s place within the critical worker bubble on Monday 25th May. There may be scope to have 
additional children join the critical worker bubbles or further bubbles to be created but this is dependent on a 
number of factors. 
 

Reception Children Bubbles (Week Beginning 8th June) 
 

The government have tasked infant schools with prioritising Reception children for the extended opening of 
school places and then Year 1 if there is scope to do so. We will not be in a position to welcome any children 
from reception on 1st June unless they are within the critical worker group. We are planning therefore to open 
up on 8th June to small groups of Reception children. For children returning in the Reception bubbles, they will 
have a hybrid model of some activities that feature within the home-learning pack, some table based activities, 
some whole-bubble focused work such as phonics and also opportunities to play with a much slimmed down 
selection of easy to clean/disposable resources such as Duplo, unifix cubes and paper based craft.  
 
 

Some brief information about the Reception children’s “bubbles”: 
 

- Either a 9:15 – 2:15 / 9:30 – 2:30 / 9:45 – 2:45 session which runs Monday – Thursday only. Fridays will 
be used as a deeper clean for resources, preparation of resources for the upcoming week and remote liaison 
with the rest of the teaching team who have to work from home. 



 
 

- The Reception “bubbles” will have their final day on Tuesday 30th June. At this stage, we will operate a deeper 
clean and swap some classroom spaces. From the 1st July, Reception children will need to continue learning 
from home using the packs created by school. 

- Regular cleaning of resources using Milton steriliser and appropriate cleaning sprays and disposable 
cloths/wipes 

- Children will eat their lunch in the classroom bubble and play in the designated play space outside. 
- Children may not be with their usual class teacher and teaching assistant. 
- Sunrise & Sunset will not be available for these groups, only critical worker groups.  
- Classrooms will not be giving individual children an allocated space that only they are allowed in. Social 

distancing will be encouraged but cannot be enforced within the bubble. 
 

I therefore need Reception parents who would like to take up a place from 8th June to now fill out the 
following form by Tuesday 26th May. If parents answer similarly to the poll, we should be able to 
accommodate most requests. However, we will operate on a ‘first come, first served’ basis as well as our 
understanding of families’ individual circumstances: 
https://forms.office.com/Pages/ResponsePage.aspx?id=lA12Tu1PeUmjaSdaN1tmRV-
qVN3MJp1JilSKf9ofPTJUOExDSVRFVFhVOVlMSUhSTVo4VU5TOTM4UC4u  
 

Of course, if you do not want to take up this offer, you do not have to. Some families have decided it is safer 
for them, their child or other family members to continue with home learning and reduced contact with others 
and we respect this decision. There may be scope for other Reception children to join the bubbles at a later 
date (before 1st July) but this will be dependent on the space available within each bubble.  
 

Year 1 & Year 2 Bubbles (non-critical worker groups) 
 

We know we are in a very unique position as an infant school in that our Year 2 children would normally have 
a large amount of time focusing on transition and celebrating their time at Horley Infant School. We believe it’s 
important that we have the aim to still do this and to try and provide some form of closure for our children. Our 
current plan would see the Reception “bubbles” stop on Tuesday 30th June. After this, we will give the classrooms 
a deeper clean (and in between Week A&B) and give the opportunity for each Year 1 and Year 2 class to come 
back for three days in a maximum group size of 15 children to provide some closure opportunity for social and 
emotional wellbeing. We would aim to make sure they are able to be with their current class teacher or teaching 
assistant and aim for them to be in their own classroom.   
 

Your child would either been in:  Week A (Monday 6th July – Wednesday 8th July) 
     Week B (Wednesday 15th July – Friday 17th July) 
 

 
The smallprint! 
Of course, this above plan will only get the ‘green light’ under the following conditions: 
 

- The Government confirming that the results of their five key tests have been met. Schools will find out whether 
this has been met on Thursday 28th May at the earliest. 

- Current/planned staffing levels remaining the same 
- Staff and unions supporting the measures that have been put in place 
- The Governors being confident that the necessary steps which will be put into place in school over half term 

and in the week beginning 1st June ensure there are no high risk areas within the school’s risk assessment 
- This plan must remain fluid and could change depending on the local and national context 
 

I appreciate that for some of you, this information may be disappointing. I also hope that for many of you, you 
will appreciate the amount of time, effort and consideration that has been put into place in putting together a 
“one size fits most” model for the Horley Infant School family. As I said before, this has never been about what 
we want – I can guarantee that we want you all to be back and see your smiling faces and hear your giggling 
voices, however, we have to prioritise the safest possible option in accordance with the current Government 
guidance. 
 
 

Have a lovely Bank Holiday weekend and, as always: take care, stay kind and keep safe. 
 
Mr. J. Walters 
Headteacher 
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