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At Horley Infant School, we are committed to creating a welcoming and inclusive environment for all 
children, parents and staff. We recognise that we are a local authority, maintained, mainstream 
community school and part of that responsibility is to support the families that surround us. Every child 
is unique and presents their own strengths and challenges which can usually be met within a 
mainstream school.  

This SEN Information Report highlights how we use Surrey’s Local Offer to guide our practice and 
shows how we respond to Special Educational Needs at Horley Infant School. For more information 
about the SEND Code of Practice or Surrey’s Local Offer, please click/tap on the logos below. 
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Horley Infant School SEND Information Report 
The kinds of special educational 
needs that are provided for in 
our school. 

We are a mainstream, inclusive school that fully complies with the requirements outlined in the Special Educational Needs 
Code of Practice (2014).  We are committed to children achieving their potential and believe this is gained through high 
quality teaching, high expectations of behaviour and an environment where they feel happy, safe, valued and respected. 
 
Staff have been trained so as to be able to cater for all learners, through WAVES of provision, who may have difficulties 
with:  
 Cognition and Learning 
 Communication and Interaction 
 Social, Emotional and Mental Health 
 Sensory and/or Physical 

 
WAVE 1 – Good quality, inclusive teaching which takes into account the learning needs of all children in the classroom. 
 
WAVE 2 – Specific, additional and time-limited intervention provided for some children who need help to accelerate their 
progress to enable them to work at or above age-related expectations. 
 
WAVE 3 – Targeted provision for a minority of children where it is necessary to provide highly tailored intervention to 
accelerate progress or enable children to achieve their potential. This may include one to one or specialist interventions. 

We make reasonable adjustments to our practices so as to comply with the Equality Act (2010). 
The policies for identifying 
pupils with SEND and assessing 
their needs. 

Pupils with SEND are identified and their needs determined and reviewed through: 
 Liaison with pre-school settings – early intervention – information gathered on entry 
 Foundation Stage Profile and scrutiny of data 
 Assessment from external agencies 
 Teacher’s and support staff monitoring and observations 
 Through any concern expressed by parents or others who know the child 

 
Children’s’ progress is monitored through: 
 Weekly: children causing concern meetings, planning preparation and assessment year group meetings 
 Half termly and termly: Pupil progress meetings, tracking of vulnerable children 
 Termly: meetings with core members of the multi professional team (Educational Psychologist, Speech and Language 

advisor, Behaviour support), parent consultations.  



The Code of Practice recommends a graduated approach to the support and information gathering process.  Provision maps       
will be completed for any child for whom the curriculum is increasingly differentiated and a SEND support arrangement 
document will be completed for those pupils who have special educational needs and families will be involved to discuss 
needs and aspirations.   
Staff will respond early to concerns over pupil difficulties, discussions will take place formally and informally, parents will be 
involved.  There will be a graduated response and review cycle, managed by a staged process of information. Meetings also 
take place where the overall development of children will be discussed.   
 

The school has an SEND policy which can be found on the school website http://www.horley.surrey.sch.uk/school-policies/.  
The SENDCo is Debra Povey-Chatterton 01293 782263, email info@horley.surrey.sch.uk.  Decisions are made as to the most 
appropriate steps to take in order to support the learner, these decisions tie in with the school’s graduated approach to 
meeting needs. 

The arrangements for 
consulting parents of children 
with SEND and involving them 
in their child’s education. 

 We have an open door policy where parents are invited to come in and speak to the class teacher should they have 
concerns about the overall progress of their child. 

 The school also has a regular reporting cycle where parents are informed of progress.  Following the report parents are 
able to come in to school in order to discuss how they can support learning and progress. 

 Contact SENDCo/Headteacher 
 School has good communication links with parents both formal and informal 
 Home-link diary – checked daily 
 Termly parent consultations and reports 
 Differentiated homework 
 Additional homework through interventions 
 Provision Maps for children with more complex educational needs 
 Termly year group meetings for all parents to advise on topic and work programmes 
 Parent workshops e.g. phonics, spellings 
 Staff are approachable and available each morning and after school 
 Home School Link Worker available to discuss parental concerns 
 Telephone consultations are supported – when requested 
 Leaflets from the Partnership with Parents scheme are displayed in the school office and are offered to any parent who 

wished to use their consultation services 
 Parents may be referred to the County complaints procedure adopted by the Governors, which is noted in the school 

brochure 
 During our assess, plan, do and review cycle we will look at the actions needed to support a learner towards their 

outcomes and highlight what each stakeholder can do in order to make a positive contribution. 



 We can support parents and make recommendations on how they can positively engage with their child’s learning and 
all round development. 

Partnership with Parents 
 The value of parent participation is never under estimated. 
 Parents are encouraged to express concern about their child’s progress through formal and informal processes. 
 Parents are notified early of any concerns about their children. 
 Parents are made to feel comfortable when discussing their concerns. 
 Parent communication procedures are explained at new parent evenings, termly year group meetings, and regular 

school and year group newsletters. 
 SEND Advice Surrey is promoted to parents who need their support systems https://sendadvicesurrey.org.uk/ 
 Parents are advised about the graduated response. 
 Professional jargon is kept to a minimum in reports, meetings and consultations. 
 Respect for differing needs of parents e.g. linguistic barriers (EAL), literacy, numeracy, disability. 
 The Governing Body includes Parent Governors and has two Governors who oversee SEND and Safeguarding 
 We operate an Open Door policy and take every opportunity to strengthen our engagement with parents. 
 We run regular parent workshops to help parents to best know how to support their child at home. 

Parents can get involved with the – 
 Friends of the School half termly meetings, cake sales, raffles, fairs. 
 Parent Governor – when vacancies arise they are advertised through parent letter/parent governor election 

correspondence 
 Volunteers in school are always VERY WELCOME, DBS checks are carried out on all volunteers in school.  

The arrangements for 
identifying and consulting 
pupils with SEND and involving 
them in their education. 

The role played by children – Pupil Voice 
Children who are capable of forming views have a right to receive and make known information to express an opinion and 
to have their opinion taken into account in any matters affecting them.  The views of children are given due weight 
according to their age maturity and capability.  (United Nations Convention Code of Practice) 
Children are encouraged to participate in their learning by knowing and evaluating their own learning.   
We use the Surrey SEND Pupil Profile page to gain pupil voice. This has also been used with pupil premium children. 

The arrangements for assessing 
and reviewing pupil’s progress 
towards outcomes, including 
the opportunities available to 
work with parents and pupils as 
part of this assessment review. 

 During our ‘assess, plan, do and review’ cycle we will look at the actions needed to support a learner towards their 
outcomes.  We liaise with parents and carers where appropriate in order to support progress towards outcomes. 

 The school works closely with external agencies including the Educational Psychology Service, Learning and Language 
Support, Behaviour Support Service, Home School Link Worker and Educational Welfare Officer to develop the pupil.  
Meetings are held to support both parents and the school to make suggestions on how each party can make positive 
contributions to the pupil’s overall academic development and/or well being. 

The arrangements for 
supporting pupils in moving 

Transfer Arrangements 



between phases of education 
and participating in society. 

We make transition a positive experience for children with SEND through: taster days, integration opportunities, liaising 
with SENDCos, the multi professional team and school staff, records and paperwork are transferred promptly.  Transfer is 
evaluated each year. 
Admission arrangements 
 We have a robust induction programme in place, working collaboratively with our pre-school and junior school partners 

and the multi professional team 
 We welcome all children to our school and endeavour to ensure that appropriate provision is made to cater for their 

needs 
 Pupils with EHCPs are admitted into school and fully included unless it would be incompatible with the efficient 

education of other children and there are no reasonable steps to prevent the incompatibility 
 The school admits pupils irrespective of their gender, race, disability, or special educational needs provided that there 

are good prospects of meeting their needs without unduly prejudicing the education and the welfare of other pupils 
 Children with special needs will be considered for admission on an equal basis with all other children according to the 

criteria set out in the School’s Admissions Policy taking to account the suitability of the child to mainstream education 
and availability or resources and facilities to meet that child’s needs. 

We have a whole school approach to inclusion which supports all learners engaging in activities together.  Any barriers to 
learning or engagement are reviewed with discussions on what can be done to overcome these.  We make reasonable 
adjustments so that learners can join in with activities regardless of their needs. 
Additional adults accompany school trips so that learners with SEND can attend.  We actively monitor the engagement of 
learners across the school.  
 
The nature of provision for SEND 
The school has experience in supporting children with a variety of needs, we endeavour that they have full access to the 
mainstream curriculum and are fully included within the life of the school. 
 
How pupils with SEND engage in the activities of the school together with pupils who do not have SEND 
 All pupils have an entitlement to full involvement in all the school offers 
 School encourages the joint placement of children with special needs 
 Practical approaches in terms of full inclusion include graded classroom groups, withdrawal groups, 1:1 support 

opportunities scheduled and flexibility in class timetable 
 Risk assessments are always completed for any activities outside the classroom, including school trips, taking into 

consideration safety and access for children whose participation may be restricted 
 We work in partnership with special schools and will not be seen as rigidly separate 
 Opportunities will exist where practical, appropriate and cost-effective for children to spend varying proportions of their 

time in mainstream and special school and possibly transfer between sectors at various times of their school life. 



The approach to teaching 
pupils with SEND. 

Class Teacher: responsible for ensuring that the needs of all children are met through quality first teaching (WAVE 1) and a 
differentiated curriculum, resources, specific supportive activities as advised by colleagues from the Multi-Professional 
Team (MPT) including Learning and Language Advice, Behaviour support, Speech and Language Therapist, Physical and 
Sensory support, Outreach support from Specialist Schools, Physio and Occupational Therapists, Paediatrician, Educational 
Psychologist, see question 6 for the full list. 
- to familiarise themselves with children’s records and information regarding their SENDs 
- to differentiate the curriculum to meet the needs of children with SENDs 
- to monitor and track pupils progress 
- to support individuals in reaching targets 
- to keep the SENDCo informed of any changes to need or circumstances 
- to identify through observation and on-going assessment of other children with SENDs 
- to inform SENDCo of their concerns or concerns expressed by parents/carers 
 
Teacher Assistants: to support individuals or groups of children in accessing the curriculum, to run specific intervention with 
pupils 
 
SEND Assistants: to liaise with class teachers/SENDCo/MPT to support individual/groups of children with specific activities 
 
Parents: to support their child, give encouragement, positive reinforcement, attend meetings and reviews 

How adaptations are made to 
the curriculum and the learning 
environment of pupils with 
SEND. 

We have an Accessibility Plan which shows how adaptations are made not only to the built environment but to the 
curriculum and how information is accessed by learners and their parents. 
Special facilities, resources or accommodation 

 We are vigilant about making reasonable adjustments to the school environment 
 The school is accessible to wheelchair users; classrooms are all on the ground floor 
 We have a disabled car parking space outside school for staff and families to use.  
 The school has facilities for personal care, toilet facilities for children and adults with disabilities. 
  There is a carpeted room for quiet group activities, equipped with additional resources for English, Mathematics and 

Computing 
 Special diets are catered for. 

The expertise and training of 
staff to support pupils with 
SEND, including how specialist 
expertise will be secured. 

Qualifications, experience and special interest of staff in relation to SEND 
Teaching and support staff have taken part in a variety of training activities including: WAVE Fischer Family Trust, Literary 
support, Emotional Literacy Support Assistant (ELSA), Talk and Draw Programme, First Class @ Number, Talk Boost, Positive 
Touch, Precision Teaching, Teodorescue handwriting, OT Packs, Social Stories, Comic Strip Conversations, Task Boards, 
Special School Visits and Placements, Speech and Language support, Construction Therapy. Individual interests include Self 
Esteem, Bereavement Support, Partnership with Parents, Educational Counselling, Attachment theory, ELKLAN, Autism 
Level 1, 2 and 3. 



 The Special Needs and Disabilities Co-ordinator (SENDCo) is currently completing the mandatory National SENDCo award 
and is a member of the Senior Leadership Team with responsibility for Provisions and Interventions 

 A weekly meeting with all staff raises awareness of “Children Causing Concern” 
 We have a number of specialist provisions at school at WAVE 2 and WAVE 3 that teachers, TAs and SNA are trained to 

run in school to support pupils with their learning. 
 As a school we are concerned with the overall development of the learner which may necessitate at times working with 

agencies outside of the school setting. 
 We hold meetings where professionals from outside the school are invited to attend.  During these meetings we may 

discuss individual cases where it is felt support above and beyond what the school is able to offer is necessary.  In these 
cases parents and young people will be consulted and consent sought so that agencies are able to work in supporting the 
overall development of the young person. 

 All teachers hold qualified teacher status, regular training updates are available for all school staff 
 All staff and external support are checked in terms of safe guarding 
 
Links with support services, outreach teachers and facilities outside the school 
 A termly meeting is held with the Multi Professional Team. 
 The school has effective liaison for working with external agencies. 
 Time for consultation; space for working is always provided for external agencies  coming into school. 
 Liaison with local SENDCos is encouraged. 
 Agencies currently involved in school include: 

       Specialist Teachers for Inclusive Practice - STIP 
Learning Language Support Services -    LLSS 
Race, Equality and Minority Achievement – REMA. 

       Educational Psychologist – EP. 
Teacher of the Visually Impaired – VI. 
Hearing Impaired – HI. 
Outreach teachers – Linden Bridge, Woodfield, Brooklands, Dovers Green 
Child and Mental Health Service - CAMHS 
Educational Welfare Officer – EWO 
Behaviour and Pupil Support Service -   BPSS  

       Physical and Sensory support service – PSSS 
       Speech and Language Therapy - SALT 

Optromist, Occupational and Physiotherapy  
School Doctor, School Nurse, Local GPs,   
Health Visitor,  Social Care,  Play Therapist 

 Procedures for involving agencies are established through the completion of a consultation/expression of concern form. 



 Parents will be advised if their child is working with an external agency.   
 Parents have advice reported back to them; opportunities to consult agencies in school or over the telephone are always 

made available. 
Links with other schools including special schools and the provision made for transition of pupils with SEND between 
schools and/or the next stage of education 

 Our school is one of the eleven schools within the Horley Learning Partnership (HLP), SENDCos meet termly for 
professional support, advice and updates.  Termly transition meetings are held with our main feeder Junior school, visits 
are made to pre-schools in the summer term. 

 Outreach support has been developed through specialist special schools: Woodfield, Brooklands, Linden Bridge, Dorking 
Nursery, Reigate College, Dovers Green 
 

We have a particular duty in ensuring that Children who are Looked After are given the appropriate support and care to help 
support their progress and engagement within the learning environment.  Our designated teacher (Debbie Povey-
Chatterton, 01293 782263) meets with social services and the virtual school to ensure the child’s wider needs are being met.  
A personal education plan (PEP) is produced termly to help support the child development holistically. 

Evaluating the effectiveness of 
the provision made for pupils 
with SEND. 

 We provide a broad and balanced curriculum for all pupils that meet their specific needs (WAVE 1).  For those pupils who 
need additional support we provide extra group and individual activities (WAVE 2 and 3). 

 The Head and SENDCo in consultation with colleagues, families and children decide an appropriate provision to be put 
into place, considering a variety of options before planning a course of action 

 All provisions and interventions are monitored for impact and outcomes 
 The governor for SEND meets at least termly with the SENDCo. 
 The SENDCo liaises with key staff in the school where there are concerns about progress or engagement.  Following the 

sharing of information decisions are made as to the most appropriate type of support to put in place for the learner.  
Learners are then spoken to regarding progress/concerns with a one page profile being completed, parents are also 
consulted when the profile is put together.  One page profiles are produced in consultation with learners so that 
teaching staff have a clear overview of the whole child.  We feel that it is important to have the views of the learner so 
that they feel involved in their own learning. 

How pupils with SEND are 
enabled to engage in activities 
available with pupils in the 
school who do not have SEND. 

 When teaching pupils in school we ensure that a range of teaching styles and resources are used to cater for all types of 
learners e.g. visual, auditory, and kinaesthetic. 

 All classes have a visual timetable which helps pupils to process the day ahead.  
 We review the needs of the learners within the school and endeavour to put in place provisions in order to be able to 

cater for these needs.  Some of the funding the school received may go towards funding training so that in-house 
provision is more targeted at needs. Learning walks which include reviewing how provision is reviewed to maintain 
standards through rigorous quality assurance. 



 Our provision management tool also looks at the impact each intervention has had on the progress of each learner.  
Decisions are made as to whether specific interventions are proving to be effective both in terms of the time spent on 
them and the finance used in providing the intervention. 

 Each year we review the needs of the whole cohort to see if there is a change in the overall make-up of the school.  
Decisions are then made as to whether any additional interventions need to be put in place. 

 Budgets are monitored closely by the Headteacher, Governors and Admin Officer 
 We utilise resources to support the strategic aims of our school and individual children 

What support is there for 
improving emotional and social 
development? 

 We have a zero tolerance approach to bullying in the school which addresses the causes of bullying as well as dealing 
with negative behaviours.  Our PSHE programme (Jigsaw) also looks to develop emotional and social development. 

 Children are supported through a wide variety of Spiritual Moral Social and Cultural (SMSC) experiences throughout the 
year 

 School values are displayed and explored in assemblies and discussed in the classroom, children will learn to know what 
good British values mean and how to use them in their daily lives. 

 Children are encouraged to respond positively to their feelings and independence and options to make a decision 
 We run a range of programmes to support pupils with their self-esteem and confidence e.g.  Emotional Literacy Support 

Assistant (ELSA), Talk and Draw, Play Therapy. 
 The ELSA project is designed to support the emotional needs of pupils from within our own resources. It recognises that 

children learn better and are happier in school if their emotional needs are also addressed.  ELSA is an initiative 
developed and supported by educational psychologists who apply psychological knowledge of children’s social and 
emotional development to particular areas of need and to specific casework. 

 Children are supported with the strategies to act if they feel that they are being bullied 
 Assembly topics and school themes are linked to embrace all aspects of SMSC 
 PSHE and SEAL links to the school values.  SMSC is promoted through lessons which enable children to be creative, 

independent and reflective 
 Medicines policy ensures children are not excluded from school due to long term illness.  Staff are trained to support 

medical needs e.g. Epi-pen/Jext pens, first aid, epilepsy 
 Behaviour policy includes guidance on expectations, rewards and consequences. 
 Children are taught about ‘e-safety’ and how to keep themselves safe online. 
 Attendance is monitored daily, necessary action taken to prevent prolonged unauthorised absence 
 “Pupil Voice” is promoted through School Council, Eco-Committee, Librarians, evaluation of their work. 

How the school involves other 
bodies, including health and 
social care bodies, local 
authority support services and 
voluntary sector organisations 

Arrangements for the co-ordination of SEND provision 
 The SENDCo, in liaison with the Head teacher, has responsibility for aspects of the budget and the SEND audit. 
 Deploys funding allocated for groups and for individuals 
 Liaises between all parties linked to pupils with specialist provision 
 Manages adult support e.g. Teacher Assistants and SEND assistants 



in meeting pupil’s SEND and 
supporting their families. 

 Manages SALT and other interventions in school  
 
 
Responsibilities 
We have a Whole School responsibility for SEND through: 
 The Governing Body: Mandatory responsibility towards children with SEND. Designated Governor: John Prior 
 Headteacher: Overall responsibility for the day to day organisation of Special Needs: 

- Ensuring provision is made for pupils with SENDs 
- Ensuring SEND children join with all pupils in the activities of school as far as is reasonably practical (Quality first 
teaching) 
- Reporting to parents on the implementation of the SEND policy 
- Having regard to the Code of Practice when carrying out their duties to pupils with SEND 
- Ensuring that parents are notified of any decisions to support, or changes to a child’s provision 
- Keeping up to date about the provision, deployment of funding, equipment and personnel resources. 

 Special Needs Co-ordinator (SENDCo) 
- to co-ordinate the provision for SEND children 
- to manage SEND assistants delegated to a member of the SENDior Leadership team 
- to advise and support staff 
- to create a provision maps of in school support 
- to monitor interventions 
- to track the progress of children with SEND 
- to co-ordinate the Continuing Professional Development (CPD) of staff 
- to ensure Provision Maps are in place, that relevant background information about children is collected, recorded, 
updated, disseminated 
- to ensure liaison between parents and other professionals 
- to liaise with the Multi Professional Team 

 Home School Link Worker 
- supports children by supporting their parents, providing continuity throughout their time at our school. 
- children are comfortable to talk about issues because they know their parents talk to the HSLW so they don’t have to 
re-tell their story from the beginning 
- by having good links and relationships with other agencies, e.g. health, Children’s Services 
- to signpost more specialist services to support and advise both children and their parents e.g. bereavement, benefits 

Arrangements for handling 
complaints from parents of 
children with SEND about the 
provision made at the school. 

The Headteacher at the school is Jason Walters and the SENDCo is Debra Povey-Chatterton (telephone - 01293 782263 
email - info@horley.surrey.sch.uk).  In the first instance if a parent has a concern they are encouraged to speak to the class 
teacher. If the matter cannot be resolved at this stage then the SENDCo may become involved and a meeting convened so 
as to discuss the nature of the complaint and look for a resolution to the issue. 



A copy of the school’s complaints procedure can be found on the school website (http://www.horley.surrey.sch.uk/school-
policies/).  The complaints procedure will outline the formal steps the school will take in handling each complaint. 
Where a resolution between the parent and school cannot be reached then parents will be advised to seek external support 
through the Parent Working Partnership. 
Further information and support can be obtained from the Headteacher and Home School Link Worker.  External sources of 
information are available through Partnership with Parents, East Surrey Hospital, Childrens’ Centre (for pre-school children), 
Childrens’ Services.  Telephone numbers and email addresses are available in school. 

 
 


