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Single Equality Scheme 

 
Introduction 
 
Surrey guidance entitled, ‘Developing a Policy for Equality, Diversity and Community 
Cohesion in Surrey Schools’, replaces guidance from 2009.  It reflects a number of legislative 
and policy changes.  There is comprehensive summary guidance on the new legislation in 
Appendix D.  This is drawn primarily from Department for Education guidance on implementing the 
Equality Act (2010) in Schools.  The original document is available on the DfE website and at the 
time of writing is subject to ongoing review.  It should be noted that many of the issues covered in 
the Surrey guidance remain subject to the courts and hence this does not claim to be an 
authoritative interpretation of the law. 
 
Based on non-statutory guidance from the Department for Education, this booklet has been 
produced to help schools understand how the Equality Act affects them and how to fulfil their 
statutory duties under the Act, mainly in relation to pupils.  The Act also has implications for 
schools as employers and there are a number of changes pertinent to this area.  Appropriate 
guidance should be sought on this from Human Resources personnel. 
 
What has changed? 
 
On 1 October 2010, the Equality Act (2010) replaced all existing equality legislation such as the 
Race Relations Act, Disability Discrimination Act and Sex Discrimination Act.  It has consolidated 
this legislation and also provides some changes that schools need to be aware of. 
 
Who is this Guidance for? 
 
This guidance is for: 
 

• School leaders, school staff and governing bodies in maintained schools, Academies and Free 
Schools, but may also be useful for local authorities and parents. 

• Independent schools, while not subject to the public sector ‘duty to promote equality’, continue 
to be subject to the Equality Act 2010. 

 
Key Points 
 

• The Equality Act 2010 provides a single, consolidated source of discrimination law.  It simplified 
the law and it extends protection from discrimination in some areas.  As far as schools are 
concerned, for the most part, the effect of the new law is the same as it has been in the past – 
meaning that schools cannot unlawfully discriminated against pupils because of their sex, race, 
disability, religion or belief and sexual orientation. 

• The exceptions to the discrimination provisions for schools are all replicated in the new act – 
such as the content of the curriculum, collective worship and admissions to single sex schools 
and schools of a religious character. 

• Schools that were already complying with previous equality legislation should not find major 
differences in what they need to do.  However, there are some changes that will have an 
impact on schools are follows: 

 
New Protection in Schools 
 
Protection against discrimination is now extended to pupils who are pregnant or have recently 
given birth, or who are undergoing gender reassignment. 
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Health Related Questions for Job Applicants 
 
It is now unlawful for employers to ask health-related questions of applicants before job offer, 
unless the questions are specifically related to an intrinsic function of the work.  This means that 
schools should no longer, as a matter of course, require job applicants to complete a generic 
health questionnaire as part of the application procedure.  DfE are considering the implications of 
this in relation to existing guidance for schools on establishing fitness and ability to teach (as 
required by the Health Standards (England) Regulations 2003).  Schools are advised to review 
their existing practices to ensure they are complying with both the Health Standards Regulations 
and Section 60 of the Equality Act.  Schools may decide to ask necessary health questions after 
job offer.  In any case, they should ensure that any health-related questions are targeted, 
necessary and relevant to the job applied for. 
 
Positive Action 
 
New Positive Action provisions will allow schools to target measures that are designed to alleviate 
disadvantages experienced by, or to meet the particular needs of, pupils with particular protected 
characteristics.  Such measures will need to be a proportionate way of achieving the relevant aim.  
Previously a school providing, for example, special catch-up classes for Roma children or a project 
to engage specifically with alienated Asian boys might have been discriminating unlawfully by 
excluding children who didn’t belong to these groups. 
 
Victimisation 
 
It is now unlawful to victimise a child for anything done in relation to the Act by their parent or 
sibling. 
 
Auxiliary Aids 
 
The Act will extend the reasonable adjustment duty to require schools to provide auxiliary aids and 
services to disabled pupils.  At the time of writing, this duty is on hold subject to consultation on 
implementation and approach.  Supplementary guidance has been included in this publication, 
although further clarification may follow in due course. 
 
Equality Duties 
 
The three existing general and specific equality duties on schools (race, disability and gender) to 
eliminate discrimination and advance equality of opportunity will be combined into a single, less 
bureaucratic and more outcome-focused duty extending to all of the protected characteristics.  
However, this change comes into effect from April 2011, however schools have until December 
2011 to initiate the changes and until April 2012 to comply with the requirement to publish a Single 
Equality Scheme. 
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PART 1 
 
A FRAMEWORK FOR AN EQUALITY POLICY 
 
Policy Introduction: School Context 
 
Horley Infant is located in central Horley, local council data identifies some families are under 
pressure due to low pay, high living expenses, long working hours.  Most families live in owner 
occupied houses some in privately rented or social housing. 
 
The school has 300 on roll aged 4 – 7 years, there are more boys than girls.  Pupils come from a 
variety of backgrounds, most have advantaged backgrounds but about 12% suffer from some 
disadvantage, e.g. over-crowded housing.  About 10% of pupils are eligible for free school meals 
(below national average).  Children are predominately white European, 25 speak English as an 
additional language (higher than most schools).  Languages spoken include Bengali, Portuguese, 
Tagalog, Filipino and Urdu.  Religions include Hindu, Muslin and Sikh.  We have good support from 
the Local Authority’s REMA service.  There are 60 staff in school including four male staff. 
The school aims to provide equality and excellence for all in order to promote the highest possible 
standards.  
 
The values of the school aim to encompass a culture of respect for others, promoting equality by 
recognising and celebrating differences between people, a community where pupils are well 
prepared for life in a diverse society. 
 
The Schools Approach to Promoting Equality 
 
The overall objective of the Policy provides a framework for the school to pursue its equality duties 
to eliminate unlawful discrimination and harassment, to promote equality of opportunity, to promote 
good relations and positive attitudes between people of diverse backgrounds in all its activities. 
 
Through the Equality Policy, the school seeks to ensure that no pupils, staff, parents, guardians or 
carers or any other person through their contact with the school received less favourable treatment 
on any grounds which cannot be shown to be justified.  This includes the protected characteristics 
indentified within the Equality Act (2010), i.e. sex, race, disability, religion or belief, sexual 
orientation, pupils who are pregnant, undergoing or who have undergone gender reassignment.  
(N/B Age is a protected characteristic within the Equality Act (2010), but not in relation to pupils of 
any age in a school – schools may organise their curriculum or classes in any way they choose 
without fear of a claim of discrimination on the grounds of age). 
 
The principles of this policy apply to all members of the extended school community, pupils, staff, 
governors, parents and community members  
 
A Cohesive Community 
 
In order to achieve a cohesive community we need to: 
 

• Promote understanding and engagement between communities 

• Encourage all children and families to feel part of the wider community 

• Understand and respond to the needs and hopes of all our communities 

• Tackle discrimination 

• Increase life opportunities for all 

• Ensure learning, teaching and the curriculum explores and addresses issues of diversity. 
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Roles and Responsibilities 
 
School governors are responsible for: 
 

• Making sure the school complies with current equality legislation 

• Making sure this policy and its procedures are followed 
 
The Headteacher is responsible for: 
 

• Making sure the policy is readily available and that the governors, staff, pupils and their parents 
and carers know about it 

• Making sure its procedures are followed 

• Producing regular information for staff and governors about the policy and how it is working 

• And providing training for them on the policy if necessary 

• Making sure all staff know their responsibilities and receive training and support in carrying 
these our taking appropriate action in cases of harassment and discrimination 

 
All school staff are responsible for: 
 

• Modelling good practice, dealing with discriminatory incidents and being able to recognise and 
tackle bias and stereotyping 

• Promoting equality and avoiding discrimination against anyone 

• Keeping up to date with the law on discrimination and taking training and learning opportunities 
 
Pupils are responsible for: 
 

• Keeping equality and diversity issues on the School Council agenda, through a shared input 
with staff on developing policies relating to this area.  This may include: 
- the anti-bullying policy and specifically racist and homophobic bullying 
- developing school/class rules which challenge discriminatory behaviour 
 

Parents/Carers are responsible for: 
 

• Keeping equality and diversity issues on the Parent/Teachers Association agenda, through a 
shared input with staff on developing policies relating to this area.  This may include: 
- the anti-bullying policy and specifically racist and homophobic bullying 
- ensuring the above is explicit within our Home School Agreement. 

 
Visitors and contractors are responsible for: 
 

• Knowing and following our equality policy 
 
Responsibility for overseeing equality practices in the school lies with a named member of 
staff and governor 
 
Responsibilities include: 
 

• Co-ordinating and monitoring work on equality issues 

• Dealing with a monitoring reports of harassment (including racist and homophobic incidents) 

• Monitoring the progress and attainment of potentially vulnerable groups of pupils (eg children 
and young people in care, children from minority ethnic/language or Traveller communities, 
disabled pupils etc.) 

• Monitoring exclusions 
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Monitoring, Reviewing and Assessing Impact 
 
The school’s Equality Policy must be supported by a Single Equality Scheme.  This should be 
linked to the school development plan and include targets determined by the governing body for 
promoting equality.  The policy needs to state how it will be regularly monitored and reviewed by 
staff and governors to ensure that it is effective in eliminating discrimination, promoting access and 
participation, equality and good relations between different groups, and that it does not 
disadvantage particular sections of the community.  Any pattern of inequality found as a result of 
impact assessment should be used to inform future planning and decision-making.  The 
Headteacher should provide monitoring reports for review by the Governing Body.  These should 
refer to the school population, key initiatives and progress against targets and future plans.   
 
The policy links to other policies and in general the principles of equality should apply to all other 
school policies. 
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INTRODUCING THE SINGLE EQUALITY SCHEME 
 
1.1 Public sector equality duties are legal requirements on public bodies to have due regard to the 

need to eliminate discrimination, advance equality of opportunity and promote good relations 
between people with different protected characteristics when they are exercising their public 
functions.  They are a vital part of the drive to eliminate discrimination. 

1.2 The purpose of the Equality Duties are not to be process driven and bureaucratic but rather an 
outcome based method of ensuring that schools are best meeting the needs of their pupils. 

1.3 All public bodies, including maintained schools and Academies, have been (until April 2011) 
bound by the three public sector equality duties to promote disability, race and gender equality.  
These applied across all policies and functions.  Public bodies are also bound by specific 
duties to show how they demonstrate compliance with the general duties, and are required to 
publish equality schemes and to complete equality impact assessments. 

 
The new general duty and specific duties 
 
2.1  The Equality Act 2010 introduces a single equality duty on public bodies which will be 
       extended to include all protected strands – race, disability, sex, age, religion or belief, sexual 
       orientation, pregnancy and maternity and gender reassignment.  This combined equality duty 
       came into effect in April 2011 and will have three main elements.  In carrying out their 
       functions, public bodies will be required to have due regard to the need to: 

 
- Eliminate conduct that is prohibited by the act 
- Advance equality of opportunity between people who share a protected characteristic and    
  people who do not share it 
- Foster good relations across all characteristics – between people who share a protected    
  characteristics and people who do not share it. 
 

2.2 Where schools are concerned, age will be a relevant characteristic in considering their duties 
      in their role as an employer but no in relation to pupils. 
 
2.3 The Act also introduced specific duties, which are designed to help public authorities to meet   
      their combined duty obligations.  The combined equality duty is set out on the face of the Act , 
      while the specific duties are not on the face of the Act but are set out in secondary legislation. 
 
Specific Duties 
 
3.1  The specific duties will be flexible, so that schools are not constrained to take action which is 
      unnecessary or unproductive; light-touch, to avoid placing unnecessary burdens on schools;  
      and proportionate so that what is expected from – for example – a small primary school and a 
      big government department reflects their different size and resources.  The duties do not   
      represent rigid bureaucratic processes or a ‘tick box’ approach.  The emphasis will be on 
      transparency to allow local democratic accountability, from for example, but not limited to  
      parents, the LA or action groups. 
 
3.2 The specific duties are as follows: 
 

• Publish information showing that they have complied with the general duty 

• Schools must publish sufficient information to show that they have considered the three 
aims of the general duty across their functions.  Schools must publish it by 31 
December 2011.  Subsequent information must be published at least annually. 

• The information published must include information on the effect that the public body’s 
policies and practices have on equality for service users. 

• Publish evidence of equality analysis undertaken. 

• To comply with the general duty, schools need to understand how their policies and 
practices will affect equality for different groups, and do this early enough to influence 
how things are done.  Under the specific duties, they must publish evidence of equality 
analysis they have undertaken to establish whether their policies and practices would 
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further, or have furthered, the three aims of the general duty.  They must also publish 
details of information they considered in conducting that analysis.  Subsequent 
information must be published at least annually. 

• Publish details of engagement undertaken 

• Schools must publish information about engagement they have undertaken with people 
who have an interest in furthering the three aims of the general duty.  They must also 
publish details of the engagement they undertook in developing their equality 
objectives.  Schools must publish this information annually.  Details of engagement 
undertaken in developing equality objectives must be published at the same time as the 
objectives. 

• Set and publish Equality Objectives. 

• Schools must publish Equality Objectives 

• Schools must publish equality objectives that will help them to further the aims of the 
general duty.  These must be based on published equality evidence and analysis, and 
they must be specific and measurable.  They must also publish how they will measure 
progress towards their equality objectives.  Schools must publish their equality 
objectives and how they will measure progress.  Subsequent objectives and 
accompanying information must be prepared and published at least every four years. 

 
3.3.  Data about employees will not need to be published where a public authority has fewer than  
       150 employees, which means that for the great majority of schools, only pupil-related data will 
        need to be published. 
 
Additional Guidance and Clarification 
 
4.1  It is important to note that the Equality Policy and Single Equality Scheme, while clearly 
       related, are two distinct and separate documents.  The school also retains a statutory duty 
       to publish a Disability Accessibility Plan, distinct from the Equality Scheme. 
 
4.2  The Equality Policy outlines the schools vision, expectation and commitment to equality and 
       inclusion.  It is a statement of intent and expresses how equality permeates and enriches the 
       life of the school. 
 
4.3  The Single Equality Scheme is a public expression of practical steps and actions the school 
       will take to promote equality and eliminate discrimination in the areas outlined.  While a  
       process is indicated, there is no specified method of implementation, and it may be assumed   
       therefore that each public body is free to interpret the requirements in the manner best suited 
       to their needs. 
 
4.5  All schools are encouraged to identify a governor and senior member of staff to have 
      responsibility for the scheme.  It may also be helpful to establish a working group, with 
      flexible membership to allow interested parties to participate when necessary. 
 

 
 
 


