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Horley Infant School 

More Able and Talented Policy 

Rationale  

At Horley Infant School, all pupils are treated as individuals and we aim to provide for their 

individual needs. This includes our pupils with the highest attainment. We refer to these pupils as 

More Able and Talented. 

Identification  
 
The identification of more able and talented pupils is the responsibility of all teaching staff, but is 

overseen and led by the MA&T leader. Names of pupils who have been identified by class 

teachers as being more able and talented are recorded using the schools more able and talented 

register. The register is updated and circulated on an on-going basis by the MA&T leader. 

Pupils who are a working beyond their peers and having considerably differentiated work are 
usually identified as MA&T. The identification process is three-fold:  
 

• Assessments (formative and summative assessments linked with Classroom Monitor) 

• Parental nomination 

• Teacher assessments 
 

 
More Able and Talented Identification Criteria 
 
Reception 
 
It is recognised that certain behaviours /characteristics may be indicative of the discovery of being 

more able and talented within this age phase for example, critical thinking skills, ability to evaluate 

and challenge.   Sometimes these characteristics are not always matched by achievement in 

Reading, Writing and Number, but for the purpose of identifying and monitoring MA&T children at 

Horley Infant school in Reception, these are the areas we focused on.   

Reception 

• Pupils who are on target to achieve Exceeding in their ELG for that particular area with a 

focus in Reading, Writing and Mathematics. 

Year One  
 

• Pupils who are on target to exceed at the end of Year 1 and who are working beyond other 
pupils or are having considerably differentiated work. 

 
Year Two  
 

• Pupils who are on target to be working at greater depth at the end of Year 2 and who are 
working beyond other pupils or are having considerably differentiated work. 
 

 
 
 
 



Monitoring of Achievement  
 
The achievement of more able and talented pupils is monitored by the MA&T leader through a 
programme which is outlined on the school long term monitoring and evaluation plan. These 
include; 

• Analysis of progress and attainment  

• Learning walks  

• Planning scrutiny  

• Book scrutiny  

• Observation 
 
Each pupil is further monitored by his or her class teacher who sets regular challenging targets 
and monitors the achievement of those targets. It is expected that pupils who are more able and 
talented would make above average progress in certain subjects.  
 
At Horley Infant School, we recognise that one of the most effective strategies for helping more 
able and talented pupils reach their full potential is ensuring that their social and interpersonal 
skills are developed. As a result in addition to the monitoring of achievement within the curriculum 
subjects, a pupil’s progress in this area is also monitored. 
 
Provision  
 
The provision for more able and talented pupils is achieved at Horley Infant School in three 
different ways: acceleration, enrichment and extension.  

 
Acceleration consists of providing challenge and enabling pupils to work at greater depth.  
Enrichment consists of broadening pupils’ education. For example, allowing pupils to study 
aspects of a topic which there would not normally be enough time to study, or adding extra 
subjects to the curriculum.  
Extension occurs when pupils are encouraged to develop more sophisticated thinking and 
reasoning skills.  
 
We enrich the curriculum for more able and talented pupils in a variety of ways:  
 

• Schemes of work, termly and weekly plans outline where additional resources and 
materials can be used to broaden gifted and talented pupils’ appreciation of a topic.  

• There are a range of after school clubs which enable our pupils to broaden their knowledge 
and interests (e.g. Dance Club, Science Club, Computing Club, Gymnastics and Football).  

• More able and talented pupils are invited to participate in inter-school master classes and 
challenge days (e.g. Multi-Skills inter-school Competition, Oakwood Maths Challenge).  

• Enrichment visits and trips.  
 
We extend more able and talented pupils by:  

• Schemes of work, termly and weekly plans indicate where appropriate resources and 
materials can be used in suitable topics to develop the thinking skills of more able and 
talented pupils. Termly liaison and moderation between other schools in the community 
ensures consistency across schools in the local area. 

 
At Horley Infant School, we focus primarily on meeting the needs of our more able and talented 
pupils by first focusing on enrichment and extension. We then move to accelerate the learning of 
our more able and talented pupils when there is a demonstrable reason for thinking that 
enrichment and extension are not meeting the needs of a pupil.  
 



The leader for more able and talented is responsible for monitoring the effectiveness and impact of 
this provision and when necessary, making suggestions for how it can be enhanced further. 
 
Whole School Issues  
More able and talented issues are included in staff meetings as and when matters arise, and the 
leader will attend relevant CPD as required. 


