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HORLEY INFANT SCHOOL 

POLICY FOR GOVERNOR VISITS 

  

At Horley Infant School we value the strategic role played by Governors; visits by Governors during 
the school day will give an important insight that can be gained in no other way.  Governors are required to monitor 

and evaluate the progress that the school is making towards agreed priorities and targets.  If Governors are to carry 
out their role they need to have an understanding of the school’s work and a feel for the dynamic.  

Reasons for Governors visits:  

• To enable the Governing Body to fulfil its accountability role.  

• To learn about the school.  

• To show staff and children that they are interested.   

Purpose  

Visits are not about judging the quality of teaching, that is the responsibility of the Headteacher, nor is it about 

pursuing a personal agenda.  There should always be a clear purpose, e.g.  

• Linked to the School Development Plan.  

• To update awareness of school practice.  

• To a Governor’s responsibility or class link role.  
  
Before the visit  

• Governors should advise the Headteacher of their visit.  

• Agree the focus of the visit with the Headteacher  

• Ensure they are familiar with health and safety procedures including what to do in the event of a fire.  

• Agree the process of feedback to teachers, Headteacher and Governors.  
  
During the visit  

• We recognise that Governors’ time is valuable, therefore negotiate a mutually convenient time for the visit, for 
discussion with the class teacher or Headteacher.    

• Always wear a visitors/Governors badge.  

• Get involved if the teacher has agreed that this would be appropriate but avoid taking on a teaching role.  

• Try to avoid being conspicuous, you do not want to distract the children.  

• Avoid taking copious notes.  

• Recognise that sometimes it might be appropriate for you to leave the classroom should a situation occur which 

might become more problematic e.g. a behaviour outburst.  

• Respect confidentiality.  

• Any concerns arising from the visit must be discussed with the Headteacher/class teacher  

• If you have a child in school, decide if it is appropriate for you to visit their class.  

• Generic questions you may wish to ask pupils.  

• How does your teacher help you to learn?  

• What is best about your learning?  

• How do you know when you’ve done some good learning?  

• What stops you learning?  

• How do you know what you need to learn next?  

• Who do you talk to about your learning?  

• When do you think about learning?  

• What would help you to learn better?  

• How do you help to plan your learning?  

• Is there anything that you would like to learn about school?       
What’s the most exciting thing you’ve learned this week?  

  
After the visit  

• Discuss what you have observed with the class teacher; use this opportunity to clarify any issues you are unclear 
about.  

• Make notes as soon as possible after the visit while it is still fresh in your mind.  

• A short written report should be presented at the next Full Governors’ Meeting; comments should be restricted to 

the area of focus.  The report should be circulated to the Headteacher before the meeting.  
  
Areas to comment upon may include:  

• Interviews with pupils  

• Observation in class, outside, playtime  

• Displays  

• Tour of the school led by children  

• Work sampling  

• Planning documents  

  



 

 

 

 

HORLEY INFANT SCHOOL  

Link Governor Visit 
  
  

Link Governor:    Date and Time of Visit:  
  
Class Teacher:  
  

Teacher Assistant:  
  
Class:       Year Group:               No in Class:  
  

Purpose of visit:  
  

Visit Report  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

  

 

  
Possible topics for discussion:  

  

Discussion with class teacher:  

1. What has gone well recently?  

2. Progress of vulnerable groups e.g. Special Needs, English as an Additional Language (EAL),   Able Gifted 

and Talented  

3. Activities linked to Ofsted developments and/or School Development Plan, e.g. - Assessment for learning  

- Electronic data retrieval – SIMs  

- Pupil Achievement – Boys Writing  

- Behaviour and Safety in School  

- Personal wellbeing – Pupil Voice, HSLW  

4. Diary dates related to class e.g. assembly, outings  

5. Co-ordinator/Leadership Role  

- Explanation of role  

- Update of initiatives linked to role  

- Related documentation updated  

- Courses attended and impact on learners  

- Tour of focussed areas in school  

- Selection of pupils’ work  

- Future developments …  

6. Condition of the building and resources  

  


