
 

HORLEY INFANT SCHOOL 
 
 
 
 

 
 
 
 

Early Years Foundation 
Stage (EYFS) Policy 

 
 
 
 
Initially Approved On:  Autumn 2013 

Reviewed On:  Autumn 2017 

Staff Link:  Marie Read  

Link Governor (statutory policies only):  Lynne Geary 

 

 

Policy Status 

Statutory Non-Statutory Annual Review Bi-annual Review Triennial Review 

����    ���� 

 

Next Review Date:  Autumn 2020 

FGB Review (statutory policies only):   Achievements & Standards  



Early Years Foundation Stage (EYFS) Policy. 
 

 

The Early Years Foundation Stage (EYFS) applies to children from birth to the end of the 
Reception year. At Horley Infant School, children join the  Reception class in the  academic  year 
that they turn five. In partnership with parents and carers we enable the children to begin the 
process of becoming active learners for life. 

 
At Horley Infant School we believe that ‘children must have access to a rich learning environment 
which provides them with the opportunities and conditions in which to  flourish in  all aspects of 
their development. It should provide balance across the areas  of  learning. Integral to this is an 
ethos which respects each child as an individual and which  values children’s efforts, interests and 
purposes as instrumental to successful learning’ 

(Early Years Foundation Stage Profile 2016). 
 
Alongside this, we strive to ensure that children are kept healthy and safe, providing them with 
experiences that will enable them to develop skills upon which they can  develop  through school 
and prepare them for a life in modern Britain. 
(see Appendix 1 British Values in the Early Years). 

 

 
The EYFS is based upon four principles: 

• A unique child – developing resilient, capable, confident and self-assured individuals. 

• Positive relationships – supporting the children in becoming strong and independent. 

• Enabling environments – where opportunities and experiences respond to  the individual 
needs of the child by developing a strong partnership between practitioners, parents/carers 
and the child. 

• Learning and developing – An acknowledgement that children learn in different ways and 
at different rates 

 

 
A Unique Child 
We recognise that every child is a competent learner who can be resilient, capable, confident and 
self-assured. We recognise that children develop in individual ways, at varying rates. Children’s 
attitudes and dispositions to learning are influenced by feedback from others;  we  use praise and 
encouragement, as well as peer celebrations and achievement assemblies to encourage children 
to develop a positive attitude to learning. 

 
Focus Children 
We have focus children. NOT focus activities. 
The adult goes to the child. The child is NOT called to come to the adult. Teachers use guided 
activities and respond in the moment to enhance and extend children’s learning across the 
curriculum. We work this way because high-level involvement occurs in child-initiated activities. 
We have 18 focus children each week (approximately 20% of the  year group  and  6 children per 
class). All observations of these children during the week are added to the child’s individual 
Learning Journey. Staff will also meet with the parents of the focus children at the end of their 
‘focus week’. During the meeting the parents/carers can discuss and review the completed 
observations and evidence within the child’s learning journey – a truly individual picture of the 
child’s experience during their ‘focus week’. 



Weekly Organisation 
The weekly organisation is as follows: On Friday staff select 6 children from  each class  who  will 
be the “focus children” for the following week. These  children are given  a form to take  home for 
their parents to complete – asking about current interests of the child, any special events in the 
family and any questions the parents may have.  We also ask what they do  outside of school. On 
Monday we start our observations of the children. During the week any adult who has a productive 
interaction with a focus child records the event using observation slips or stickers, which are later 
added to their Learning Journeys.  All recorded observations  are shared with the children’s 
parents/carers at the end of the week. 

 
Wellbeing and Involvement – Process Orientated Monitoring System 
In addition to a focus child’s observations and adult interactions during their week they’ll also have 
their wellbeing and involvement levels assessed by their class teacher using a process orientated 
monitoring system (POMS by Dr Ferres Laevers and Bart Declerqc – Early Excellence). This gives 
the EYFS staff a detailed understanding of each child’s emotional and social development 
throughout the school year. It allows us to  pinpoint  the  children  that require additional support 
in these areas and helps us to formulate appropriate interventions to aid their progress. 

 
Inclusion/Special Educational Needs and Disability (SEND) 
All children and their families are valued at Horley Infant School. Children are treated as individuals 
and have equal access to all provisions available. All children are encouraged to achieve their 
personal best and planning is adapted to meet the needs of all abilities. Opportunities for 
staggered entry into full time school during the first half of the Autumn term, takes into 
consideration the varying developmental ages and emotional needs of the children within their 
first year at school. Assessments take into account contributions from a range of perspectives to 
ensure that any child with potential special educational needs is identified at   the earliest possible 
opportunity.  Early identification of  special needs is crucial to enable staff  to support the 
development of each child. Concerns are always discussed with parents/carers  at an early stage 
and the schools SENCO and multi-professional ream are called upon for further information and 
advice. 

 
We meet the needs of all our children through: 

• planning opportunities that build upon and extend children’s knowledge, experience 
and interests, and develop their self-esteem and confidence. 

• using a wide range of teaching strategies based on children’s learning needs to 
ensure multi-sensory approaches to learning. 

• providing a wide range of opportunities to motivate and support children and to help 
them to learn effectively. 

• providing a safe and supportive learning environment in which the contribution of all 
children is valued. 

• using resources which reflect diversity and are free from discrimination and 
stereotyping. 

• monitoring children’s progress and taking action to provide support as necessary. 



Safeguarding and Welfare 
‘Children learn best when they are healthy, safe and secure, when their individual needs are met, 
and when they have positive relationships with the adults caring for them.’ 
(Statutory Framework for EYFS 2014) 

 
It is important to us that all children in the school are ‘safe’. We aim to educate children on 
boundaries, rules and limits and to help them understand why they exist. We provide children with 
choices to help them develop this important life skill. Children should be allowed to take risks, but 
need to be taught how to recognise and avoid hazards. We aim to  protect  the physical and 
psychological well-being of all children. (See School Safeguarding  Children  Policy) 

 
At Horley Infant School we understand that we are legally required to comply with welfare 
requirements as stated in the Statutory Framework for Early Years Foundation Stage  2014.   We 
understand that we are required to: 

• promote the welfare and safeguarding of children. 
• promote good health, preventing the spread of infection and taking appropriate action 

when children are ill. 
• manage behaviour effectively in a manner appropriate for the children’s stage of 

development and individual needs. 
• ensure all adults who work in the setting are suitable to do so. 
• ensure that the premises, furniture and equipment is safe and suitable for purpose 

• ensure that every child receives enjoyable and challenging learning and development 
experiences tailored to meet their needs. 

• maintain records, policies and procedures required for safe efficient management of the 
setting and to meet the needs of the children. 

 
Intimate Care 
Every child has the right to privacy, dignity and a professional approach from all staff when meeting 
their needs and it is important that staff work in partnership with parents to give the  right support 
to an individual child. No intimate care is to be given without the express written permission of the 
parent or guardian of that child (See Intimate care Policy). 

 
Positive Relationships 
At Horley Infant School we recognise the importance of secure and positive relationships that 
enable children to learn to be strong and independent from secure relationships. We aim to 
develop caring, respectful, professional relationships with the children and their families. 

 
Parents as Partners 
We recognise that parents are children’s first and most enduring educators and we value the 
contribution they make. We recognise the role that parents play, and their future role, in educating 
the children. We do this through: 

• offering parents the opportunity to talk about their child prior to starting school, during   
our New Parents Evenings. 

• giving children the opportunity to spend time with their teacher before starting school 
during pre-school visits and Swap Over Day. 

• supporting children through the transition from pre-school to Reception with the children 
attending part time during the first two to three weeks. This is also to support staff and 
parents in getting to know each other as well as the children. 



• offering opportunities to talk and discuss any issues with our own Home School Link 
Worker who is always on hand for support and guidance, for parents and pupils. 

• inviting all parents to termly meetings in order to explain how we aim to work with their 
children particularly in relation to reading and phonics, writing and mathematics. 

• encouraging parents to talk to the child’s teacher if there are any concerns by implementing 
and promoting an ‘open door’ policy in all EYFS classrooms and for all EYFS staff. 

• inviting parents to meet with their child’s class teacher twice a year to discuss progress and 
targets for development. In addition to this  they’ll  also have  the chance to meet  with 
EYFS staff members during an informal half termly ‘focus child’ meeting. 

• providing parents with a written report  on their child’s attainment and progress at the  end 
of each school year. 

• arranging a range of activities throughout the year that  encourage  collaboration  between 
child, school and parents e.g. celebration assemblies, school visits, phonic workshops and 
open phonic lessons for parents, special event days, termly parent meetings and informal 
focus child meetings at the end of their child’s focus week. 

• providing parents with opportunities to celebrate their child’s learning and development  by 
completing ‘Learning at Home/Just to let you know’ slips throughout the year, which also 
inform planning and provision. 

• recognising the importance of both the parent’s and child’s voice, for instance when a pupil 
is one of the weekly focus children their parents/carers will be asked to fill in a form based 
on the child’s interests and home life. There’s also an opportunity for the child to give their 
opinions and comments. These forms then feed into those children’s observations, 
provisional planning and adult interactions during their focus week. 

• by encouraging feedback from both adults and pupils on all activities and experiences that 
have enhanced learning as well as suggestions that will develop and extend future learning. 

• written contact through the home school diary as well as the acknowledgement that parents 
can ring school to contact teachers or speak to a member of staff at the classroom door in 
the morning or afternoon. 

 

 
Enabling Environments 

 

Our EYFS classrooms adopt a free-flow system inside and out. This means  that  all  the children 
are free to visit which ever classroom or outside area they wish, during their child initiated learning 
or ‘discovery time’. We have a workshop style environment indoors and outdoors, where all 
resources are available to the children and they can select what they want  to do in each area. 
This gives children the opportunity to select resources to support their chosen activity. 

 
The different areas are clear, fully stocked and tidy at the start of the day; the tables and carpet 
areas are free of equipment but the resources are available next to these areas.  For example,  a 
drawer unit may contain creative resources in Bumblebee class. It’s placed near a table and the 
children can choose what to do if they do if they choose to go there. All containers are clearly 
marked so that the children know where everything goes. This means  that  when  a class is 
organised in this way, the children are in control of their learning.  They are able to select the area 
in which they want to play and can independently choose the resources to use  in that area. 
Obviously their choices are limited by the areas and resources available and it is 



therefore crucial to have appropriate areas with varied, high quality, open-ended resources.  It  is 
also vital that the areas are well stocked, tidy, clearly labelled (with picture and word) or shadowed 
and arranged to allow optimum access. We constantly review and reflect on the environment to 
see which areas are proving productive and which need altering. Shadowing resources helps 
children to be independent when tidying up. The ‘shadows’ are cut from coloured card or paper 
and glued to a shelf or table top. This helps the children to tidy their school environment 
independently and efficiently. 

 
Learning and Development 
Teachers and teaching assistants provide the curriculum in the reception classes of up to a class 
size of 30 children. 

 
There are seven areas of learning and development of which three are “prime areas,” and four 
“specific areas.” The prime areas are 

- Communication and language 

- Physical development 

- Personal, social and emotional development. 
The specific areas are 

- Literacy 

- Mathematics 

- Understanding of the world and 

- Expressive arts and design 

Through careful assessments and observations, including ongoing information provided by 
parents and other settings, children’s development levels are continually monitored and 
assessed. The balance will shift towards a more equal focus on all areas of learning as children 
grow in confidence and ability within the three prime areas. However, if a child’s progress in 
any prime area gives cause for concern, staff will discuss this with the child’s parents and/or 
carers and agree how to support and ensure the best outcome for that child. 

 

 
At Horley Infant School: 
“Each area of learning and development is implemented through planned, purposeful play and 

through a mix of adult-led and child-initiated activity. Play is used as an  essential  part  children’s 
development, building their confidence as they learn to explore, to think about problems, and 
relate to others. Children learn by leading their own play, and by taking part in play which is guided 
by adults. There is an on-going judgement to be made by practitioners about the balance between 
activities led by children, and activities led or guided by adults. Practitioners must respond to each 
child’s emerging needs and interests, guiding their development through warm, positive 
interaction. As children grow older, and as their development allows, it is expected that the balance 
will gradually shift towards more activities led by adults, to help children prepare for more formal 
learning, ready for Year 1.” 
(Statutory Framework for EYFS 2014) 



Planning and guided children’s activities will reflect on the different ways that children learn 
and reflect these in their practice. At Horley Infant School we support children in using the 
three characteristics of effective teaching and learning. 
These are; 

 

• playing and exploring - children investigate and experience things, and ‘have a go’; 

• active learning - children concentrate and keep on trying if they encounter difficulties, 
and enjoy achievements; and 

• creating and thinking critically - children have and develop their own ideas, make 
links between ideas, and develop strategies for doing things. 

 

 
Religious Education 
Religious Education is also taught in the reception classes in accordance with Surrey Agreed 
Syllabus for Religious Education 2012-2017 and is based upon children’s own lives and 
experiences. 

 
Equal Opportunities 
All members of the school are treated as individuals. We aim to meet the needs of all, taking 
account of gender, ability, ethnicity, culture, religion, language, sexual orientation, age, special 
educational needs, disability, and social circumstances. All staff are aware of the need for the 
curriculum to reflect cultural diversity and the need to prepare pupils for life in a diverse and 
multi-faith society. 

 
Health and Safety 
At Horley Infant School, there are clear procedures for assessing risk, as well as procedures 
for keeping children safe during outings and for any aspects of the environment or provision 
that may require a further risk assessment. 

 
In line with the EYFS statutory framework 2014, at Horley Infant School we undertake: 

• A whole school medicines policy ensuring that there are systems in place to ensure that 
medicines and the systems for obtaining information about a child’s needs for  
medication are kept up to date. 

• to ensure that fresh drinking water is available at all times. 

• to ensure children’s’ dietary needs are recorded and acted upon when required. 

• to ensure that each classroom has a snack and sink area that can provide fresh fruit 
and drinks. 

• to ensure that a first aid box is accessible at all times and a record of accidents and 
injuries is kept. All Teaching assistants are first aid trained. 

• to have a health and safety policy and procedures which cover identifying, reporting and 
dealing with accidents, hazards and faulty equipment. 

• to practise Fire and emergency evacuations procedures termly. 

• to have an E.Safety policy stating how mobile phones, laptops and cameras are to be 
used and stored securely whilst children are in the setting. Cameras that are used in 
school must not be used for staff own personal use. 



Transition 
 

From Pre-school/nurseries 
During the summer term prior to a child’s entry into the Reception year, the following 
procedures have been put into place to ensure successful transition: 

 

• Parents are invited to a meeting to ensure they know about school procedures and 
allocation of classes and any concerns they may want to express. 

• The children are invited to two separate visits to their reception class. 

• Members of staff from Horley Infant School make visits to pre-school/nursery settings. 
The number of visits will depend on the child’s needs and how much information 
gathering is required in order to support the child’s transition. 

• Sometimes, children requiring extra support will have additional visits regardless of their 
setting. Often these children will have been identified as requiring additional support. 

 

 
From Reception Class to Key Stage 1 
During the final term in Reception, the EYFS Profile is completed for each child. The Profile 
provides parents and carers, staff and teachers with a well-rounded picture of a child’s 
knowledge, understanding and abilities, their progress against expected levels, and their 
readiness for Year 1. The Profile includes on-going observation, all relevant records held by 
the setting, discussions with parents and carers, and any other adults whom the teacher, 
parent or carer judges can offer a useful contribution. 

 
Each child’s level of development is assessed against the early learning goals. The profile 
indicates whether children are meeting expected levels of development, or if they are   
exceeding expected levels, or not yet reaching expected levels (‘emerging’). Year 1 teachers  
are given a copy of the Profile report together with a commentary on each child’s skills and 
abilities in relation to the three key characteristics of effective learning. This informs the  
dialogue between Reception and Year 1 teachers about each child’s stage of development and 
learning needs and assists with the planning of activities in Year 1.  Dialogue between 
Reception and Year 1 teachers continues throughout the Autumn term, to ensure fluid  
continuity in meeting the needs of every child. 

 
Monitoring and Review 
It is the responsibility of those working in Reception to follow the principles stated in this policy. 
The Headteacher and EYFS co-ordinator will carry out monitoring on EYFS as part of the  
whole school monitoring schedule. The Achievement and Standards Committee of the 
Governing Body will also be informed of this process. This policy will be reviewed in   
September 2017 or as necessary. 


